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MIAsIzREnINWInAeY (Situation Analysis) W3an153tA199 SWOT Wue3esiieluns
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vospsAnsfiiugasiu dsanunsanldlunmsiauiesdnsiioduaiunnuduuivesesdng

In8au (Weaknesses) nunefia Jadonislusadnsiidudeidoiusounients
ffiunuiinsfuusliituniovialinuely Ssasifinussansnmlunisussguanuidnane
UBIBIANT

Tond (Opportunities) viunils Jadunnousnesdnsiiiuuszlovy aazannsn
Produaiumsiiunuvesesdnaiamnsauasmedouliiiussannmmuniu

gUuds5a (Threats) nuneis Hadunnsuenasdnsiiiuted davieidumuvinig
flardawaliiAnmnudsmeiniansiuasnisdensenssnfiunuresesdng dssndufomdnides
viewReumumieuiiesuilefunansynusisna
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(Environmental, Social and Governance : ESG) mLﬁuﬂﬁaumﬁu%msﬁmmiﬁgqLﬁuiﬁaﬂﬁﬂﬁ
suduaulaeiisfennuiuiinveusiodaindey (Environmental) saal (Social) waznisifugua
A9M577 (Governance) muglufunsussaradugvdauansiandneesdnsogaiiuszansaim
Tusdla uaznsraanuld Tnsannsndeulostunishandnuesheauld dil
fiRdawandon (Environmental)
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#Adamu (Social)
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nsaaNduiussuAtugusLLazdaY
ffsssunAuna (Governance)
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ALY (Strength)
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2. yra1nsiininug anwawsaiiussaunisal Anuyssiu vium eanu nasnay
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AU (Weakness)
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3. MIWUIMsHusEUUBENTTaling (e-Self Service) vasdminnuuseiudnudlinsy
TERY
- M3Benlosdeyaiumhenumelunasneusndsls Real-time
- nMsldeussanudmsunisuimsianisenvvedeldiinusyansamasan
- Msvsulgstoyamaiuledvesdriinaulseiudinudiuginiedaliiluiagiu
- anuwansinsluseAaunsuuRseninameau

%

©® ~N oo »n A~

. ASLUIUNISVINNUUIAIUG ININLDNATUT DT U DUNT DU



N15ATITNUILANNINADUNYUBN

Ton1a (Opportunity)

1. suumeluladuazuinnssuvilvingAnssudussfunuasuly

2. enuimmthmanaluladuasldygussing Sefinsansamlunisliuinig
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dwmalviEUssfuauanam 40 fiudy

7. Wlenne3gunasu Digital Government Wag Green Office sjafunisduindouls]
nMsaan1sUdesfuiFounsran sussdanlindsanu ninens uazdanisveslunienuniaisie
aanmspuesAnsfiiuiinsiudanden

8. mnuiudvesdinusoUssiudanndenuazanulussla Wunssaduayunis
Fuipdeumsaiannuinilofumiisnunaizuazmandetneliannsaysannsdiu £SG og1
23999

gUassa (Threat)

1. msnddinugaseny viliieusauanas danalisiesudinesuanas uid
Aldnef e U RLy

2. fflseiusunasinslasiaeldliifiome vilvdadulidoides dwalvlaildsuans

3. MaAsuulawninisidlosdssarensfiansansieangrnesii

4. aAnuvannrateveduseiuauviiauauisalunisidrfunaluladaisauma
G RREI TNty

5. maufngunedesiunisinnsannmhsnumeusnuasdanstuseyldszes
LA

6. fuanauvnslaiues wu nslaufruiuled

[ '
= =

7. ds1duleiinavinlvidldineaun1sunmdasliu Faazdaansenudanau
Tusunan
8. AnunSanvasssuualuladuaslassasisnugiunuanssiulusdas ey

9. ANUAANTIveIRIALAaNTSALTUNUYBId TN UU TR UF ALY



daun 4 asrdrryvesuU)URTITMIdInuUsEiugaY szee 5 U (W.A. 2566-2570)
atununau Usednl 2569

wvim AlluneAng Wusha gnsenans nagns Garsaensuivusunanimwinaeuniely
wazatguen aasaauldunisdndunisautivinenisimunfidaduvealan (Sustainable
Development Goals: SDGs) lngadnussnouvatwnulifsivnisdtdnaudssiudiny g 5 U
(.. 2566 — 2570) atfunuvu Uszsnd 2569 fnweluil
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Saonauf(Vision)

dninanusziuden

“23ANSUUIAUEBNUATUNIS INUSASUSEAUAIAUNIUATY”
Trusted Organization providing modernized social security services

wusnio (Mission)

“msudmsmsUssiudiauuaziunaunuiivivasis fussansamuaslusdanugiunisasennuge
Tumsld@inliiun wedne gndne dusziunuuazyaainsvesdninemuseiudean”

The management of social security and benefits with modernization, efficiency, transparency
together with good quality of life for employers, employees, insured-persons and SSO officers

AmuaguavAns (Core Value)

wiaAunrindsaes : G Power or (G2

Good Governance and Good Life '#
(s553nAUnauazAMAWIINIA)

1Y

gnsAEnS (Strategy) Usenausmie 3 ensans fell

gnsAraninelaunulfuasivnisdninauuseiudnu
52w 5 U (W.A. 2566-2570)
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(Modernized services) (Trusted organization with good governance) (Effective social security system)
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gnsAansi 1 nsmunnalulad wasuinnssuiiaainen1slivsnisiBegnuiynau

(Modernized services)

Aaa

iWhuszaed : edaeuudnsfiaiagaliuidsmuussnu lnoimuuinisvesdiiinnu
Usgiudseiliiusionsfauinelulad Snwiaanm sevausslimnii medeyaiigndesnsuiu
fiuns vaende iudifinele
Naﬁmqwé - M15USMSTidzaIn SI0152 Vet
Usznaume 4 nagns Lawn
nagnsi 1.1 Myduaduunanvlosunananisliuinsunusswivu (Digital platform)
Whuszaed : ieifiuresensliuinsuiussvvuriuumaneunans
UsENaucig 1 WNuau
1. fin¥e9m19uU3nsAava (Multi-channel /Responsive communication)
Whlszasd : dnnsfindesmslivszyvuansadifeuinsiu-d1e&u
liog19aznIn
nagnsi 1.2 magsgnaidussAnsidviasenozuazmsysanmsndsieyaasauma
(Smart digital and big data analytic)
Wauseasd : ilemuunanesudmivuinisaunisly uagliuinisidsa
SLUUETAUINA
UENBUAIY 2 WHUIY
1. WaluIU3N13@aa (Digital service)
Wadszasd : uwamlesuszuuuimsnungluldunistau ey
UsgdvSnnvaamsaiiuay
2. ysamsanetayaasaunea (Big data & analytic platform)
Whuseasd : Tszuviieresideyamsaumaiiioysanmteyalugnmaiamn
n1sliusn1sAIva
nagnsi 1.3 msafraanudaaulunsfnmunilaaeuiunagnan1suf iRy
29489An3 (Digital Governance)
iWhuszasd : Wileviaunszuunsfinny asaaeuny wazdseilunalmduluny
N30USITINAUIATRYA
UsENaUmIE 1 WHUIU
1. dnszuuivalulagfidviaves drdnaulssiudiay Inlianuganguuuss vy
fiafiosnin 1Weules Uaonsts uaslisssunivia
Whuszasd : Tsvvumaluladfdviafidemeu fiafiosnin Weules Uaonsie
wagilsssuniva
nagnsil 1.4 misnszdulassaisiiugueluladansaumaagnisdoasuagnis
fnwnnusiunsasndisdeyamsauma anusiuasUasadeleiues uaznsdunsesteyadiuynaa
(IT Infrastructure, Cyber Security & Privacy Protection) Tiaseunguszuudifey fisssniviauaziduly

pung Uy (IT Infrastructure, etc.)



Whuszasd : leaddlassaisiuguimeluladansaume fsvuudnumanuiiung
Uaansdundlawes wavdAunsestayadiuyana iaseungussuuusnisvesdtdnaudseiudeny
fisssunivia wazdulunungvaneg

USENBUMIEY 2 UHUTUY

1. faudesonuinislassaiiefiugunazunannosuuinisvesdiineu
Usgiudinuuuseuunanan (Cloud enabled technology & Service platform)
Wuszasd : danstmuidesenusnislassadreiiugiuuazunanlosy
UVUTTUUAATIA
2. snszAuMssnwanuiunsUasnfedeyamsauna ammnsiuamaonsdluues
waznsANATRIUBYadIuYARa (Cyber security & PDPA) Tinseumaussuudfay
Whuszaed : Insenseiumssnvanisiuasasasisleuesuaymsfunsos
UoyadIUYANANINNINTTINAING LazdlsTsnAuia
aqUiadialugnsaansii 1 : mewmuwalulad wasudanssuiioairanslfinadenuinnay
(Modernized services) #isii

o o

AN andviung

2566

2567

2568

2569

2570

1. $ovazvesnsburesulsslominauwny
vaUsziunuEusEUUImAlUlAE
ANTAUNAVDIF LN UYUTZAUTIAN
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