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annsasnfunmsldasunnlasenisuauau Andusesas 100

quusTuu quusuL
. . . | Taseny/ e o .
gNSAENS nagns wWhuszasd nlasuInass Mdnane
LAWY
(V) (un)
yNSAANS 1 3 3 a 29,606,319 24,979,479
gnsANans 2 3 3 2 - -
YNSAANS 3 q q 11 28,059,272 217,325,834
YNSANANS 4 2 2 5 15,308,209 13,844,983
YNSAANS 5 2 2 2 42,735,300 4,025,000
YNSAANS 6 2 2 3 547,620 545,800
SAUNIAY 16 16 27 116,256,720 | 70,721,096
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ENSANERS 3 11 11 ) i
gnsFNans 4 5 5 - -
gnseNans 5 2 2 - 1
ENSANERS 6 3 3 - -
SAUNIRU 27 26 - 1
v
Sauazvaelasanis
g 100 96.30 - 3.70
NINUA

nafildainnisussiunanisaiuany

1.530UR (B1707) @ sdumssaust 100% veatimaneTull S8 26 Tassms/ s
Anduferas 9630 Y093 1UIUTATING MLV

2. sgaudunans @wiaed) aduns O 18 50 - 99% veadmune Taidl Tasenis/uaueny
agluseiu Uiunan

3. 538U Gune) @ Audumslésiinii 50% veadiwany S5 1 lAsinsms/nam
Anduferas 3.70 Y09 UAUTATING/MHLILTIVLS
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AT KPI1 9117U5189UNANNSATIEATD AN USINSNAIUNENTINIAY

Y

8AN 1 MuAudenARoUTIENTANERNS
Jadendnurisaanudnia CSF1 Uiulassadednaniadlidonndesiunisislutligiuiazeuinn
Tasen1s/Aanssu Aanssuinseideyaiveusmsiaudnsiings

wﬁaamunﬁ%’vﬁmau NBIUIMITNINYINTYAAR

NANIIALHUUIIY

- ﬁmmwamﬁmeﬁsﬁaa&aLﬁaﬂ’wmé’mwﬁwé’q U 1 atu
- WNUBRIINTSY Svey 3 U (W.A. 2566 — 2568)

- Aesunsinassensmaninlndvesddnaulse fudeny

FtiuasnsufiRenu/anasnsiilddndue :

- fudunsdarhdvesumstaasssnsdinsmssilmivesdineulssiudie Wetaus o.nm.
NIENTIUITWU N5

- fudunsvemnudfiuteuniuussianyeannsiiieveiumsinassdnadsiin lnensvesuinass
Shsrrdamiinuuse fudeudll

Uadauayusianisaniiiuau : myasunmssuilvtuvyaainslumhenu Wnsenindasslev
V109ANTUAZUAINTILLATUIINNITAATIALALINUHUTNTIANE

guassalunisaiuay : msiivdeyatsmnaubifiinusedos fnnmiisnulifinsidudoya
oaduszuu ioldlimudrdgiunsiniiuteyastredeiies Avsvilnliddeyaiiduteifiands
foyaiildsuisinnuionain/aamadon vemhssruinsiasuwlasyanaduisiaudes vinld
liannsaiiudeyadoundslogsseiilas

NANFINS9B

- nifsdediinnulseAudanu daudiga 7 59 0607/21970 asfudl 12 nsngIAy 2565 1389 Yo3UNTInaTs
Snsdnsmnadilal

- nifsdeneauimanineInsyana MU A 59 0607/8113 astudl 14 Funau 2566 1389 Yo mLLTEY
Fudspnnyaainsifeveiunisdnasssasiidedila sunanisdnuilasenisinseiuagaauny
anIMasvesdtnuUTEiudny
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2T KPI2 $asazAnudnsalun1sanyiunudunonsiwmil (Succession Plan)
lansunneunsiddny

8AN 1 AuruaenAfoLTIENANENS

Jadenanuviannudnia CSF2 MamnszuunswseuaunsonyAaINsUUEaLinIsu3ms
wazAYINTNEAgY

1A59n15/A9N55U 1ATINSTAVUNUEUNOAR LIS UNEIAVD989ANS (Succession Plan)

MENUGTURAYEY NaIUTMINTNeINTyAAa

NaN1SANTUY

L.Lmumi%‘uwamLLav‘wmmeﬁmemuﬁﬁ’]ﬁmmmﬁm (Succession Plan) Ua9d1tinsuuszAudsn
mLmuqmmmamiﬂawamimwmﬂi‘uma dielTidnssnisiunisszaavsunenis TLAUGY NAUNY
Snsrdafiineas ﬁaamqmﬁLﬂaauLLUaﬂmﬁastaqﬂumaaamﬂi

mmmmsﬂgumm/mmmsw‘lﬂmLuua'\u
T\]G]‘Vﬂﬂ’]mLLG]\‘imﬂmuVl’]ﬁuf\mVl’lLLN‘Lm’]iﬁ‘UVIE)@LLﬁuVl(ﬂLL‘VI‘LJG]”]LL%UN’]UVIE#'W]ZUGUENENﬂﬂi (Succession Plan)
yosdinnuUsziudeey Wierimusmdninast 5ms Andenyeea Welingszuumsianngdunensumia
(Successor) dMFUFUMESUIINITNBIVITMTNTNYINTYAAS

Uadeaiuayuranisaiiuu :

guassAluNIsANTNY ;

WANFILBN :

NdeEnauUseRudeny 7 10813/2566 LRI U AV LALNNTEUNDALALYIALLALALIY

A
fidfyve30sAng (Succession Plan) vesdinnuusyiuden fumisd nnonsnesumsmineinsynna
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o/ [

Aavdn | KPIA FruuBunulussuvansaumaildinaluladasaunalunisiauiyeains

=p

AN 2 AUUTEAVENINYBINITUSMINSNEINTUARA
Jadenanuisnanudnia CSFa Usuussssuumaluladansaumaaivayumsiauaznisiieuivesyrains
Tasen15/Manssu lassnsimunssuumalulagasaumad s uaivayumsiauyaaInThuuATUNas (HRD)

mheugiuiavey  nesneusi/dinnuuimsvaluladansaume

NANTITANLLU

Fsuranssniuenu 9af 11 w1 ifunuiuunssuu wunsRafissuy kNuMINAFoULaY
pousuTEUY LHun1sthsruuTuldase waunsuimsanuidssfingfatululassnisuazuuamisudle
LNUN15UN395N91 LonanTiinTziaudeanisldiussuutazniseenuuuszUY deneudenisiToud
18 U4 NTVLA 350 T psdmusRs L uAsAumMsUFTROY Fumeumsufohnu

FtfuasnsufoRau/anasnsildduiue ;

1. gfiunsdndnalasinisiaunssuumalulagaisaumadmsuatiuayunsimuiyaaInTuuATUNAS
(HRD) WlaFuil 19 panA 2566 szezadIiulasang 16 Weu (WaAinieu 2566 — nUAILS 2568)

2. FaviusunisdfiunuiionIedugiifsidedunisinuanseuiuimianmsdniunuluseazden
SfensAS IS UTA

3. S1UsmeaRALiug T UnuUsERudsaumndu esdauSianizvesusaziisnukarasUesd
ausildmus elimnaaduiifndeadilaluiianmadeaiu

Jadgaiuayusanisaiiuey :
MITIUTINANNINUUTEiudukaz A uiianizvesdazmihenuligndes asuiiu ieusslevdlunis
Waunszuulvinseiuanusenisveldeu

guassalunIsAliuey :
finsendnnisyszningiandnglasanisiaussuumelulagansaumadiniuativayunisiauiyeains
WUUATU9T (HRD) Al 1 Hesmnluiffiudeiaueselafinuauifnsmudoulafidrinmnuuse fudsay
farualiludsenias Sadssidunstssniasenianaididlasns adsd 2 Saddbutoiauedauauts
pssmuiouly vilvnsdudumsariiniusuiidivua

MANFIUE198 :
d9aUNUINT 1 audygrdalasainisimunsevumalulagansaumadvsuativayunisiauiyaaing
WUUATURS (HRD) Lilauil 1 Sunaw 2566
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= Y a yo a o a
MIYIN KPI5 588636Uaﬂuﬂaqﬂi1/|1ﬂi‘Uﬂ']ﬁLﬁEJuquujg'U‘UWlﬂIUIaEJa'ﬁaUW]ﬂ

b

A9 2 AUUTEAVTAIMYBINITUSMIININYINTUAAS
Jadenanuisaanudnia CSF4 Usuusassuumeluladansaumnaaivayunsimuiasnisiseudvosyaains
Tasen1s/fanssy Aanssumsiteuiiussuumalulagansaume

menugiudavey  nedineusy / drdnauuimamalulagansaumne

NANTITANLUU

YANIAsUN SR furauSsuH1UTEUY e-leaming ¥89 @119 N, wag Chula-online NUsEUY
In House Communication (IHC) iLag Line ﬂfjm Training (NBINNBUTH) 914U 9,774 AU NIUNITUTZITUNS
nsHneusH 97uau 8,703 Au Antdusouay 89.04

FtfuasnsufoRau/anasnsildduiue ;

- dsynduituslyamnadndsdedidnvseinduazueunaindu {usyuu In House Communication (IHO)
wag Line Ngy Training (Nadrnausy)

- ammmﬂizLﬁumamiLﬁé’hﬁﬁamiﬁauﬁmuiwu e-learning U949 @11N9U NN, wag Chula-online

Uadeaiuayusanisaiiuey :
- guimsatvayuliyaansseudiuseuumaluladansaume
- uuadudit ialuseunisussduwinlilidadasSou iy

guassalun1sAnliuy ;
- yaansiianuaulalumsiseuliinauinians (daslaseuauaundnans 19380assuulilvasutnlusmis
SeumnuReuluudwihuuunegey vilvnansussiiiulicim)

MANFIUE198 :
- Yssnduiusliypannsidnisdedidnyselind ruszuu In House Communication (IHC) wasnedfinausy
WU Ussnduiug
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Tekiield KPI6 szAumudsalunsian/Usulss Jusuumsiayaaing

=p

AN 2 AUUTEAVENINYBINITUSMINSNEINTUARA

Jadendnurisnanudnia CSF5 duasunsiauypansmegisnisiivainans

Tasen1s/fanssy
1. Anssudaasuyransdinanulseiudny Wlasunandiiiugwu
2. Msdndstnswnskagninnulsziudnudisuniseusuaninsimhenuneuendugdn

MigUSURaYey  nadnauTy

NAN1IANLEUIY

1. AanssuduaiuyAansatnanuysEiudey iﬁlﬁ%’uqmq@ﬂmgﬁu 10U 11 Yy
yransdinmuussiudsa Tasuyu §1uau 16 au

2. Mm3dndstivnisuazmiineulsefudinudrfunmseususnuivimsiivibeauneusnidugin
U1519MsuannuUsEAUdIAGITUNITUTIAUININAG F1UIU 793 AU I 47 wingns

3
o A

AIuasnsUfuRaw/anasnsiilddnduay :
1. Aanssuduasiynansdinaulseiudenu Wasunandifiugedu
- UsgnduiusTitsenisuasniinaudsefudean fdanudszasdvefuyunisanuiluaivian
Avinunaunazdndudensufiinuseiudsay Butonaisnisvedunuiiieliauznssunisiiansan
aAnsanTRnsmuieulyfifun
2. Mm3dadsdisvnisuazninauussdudsautrfunsevsuduiv msiivihesunisuenidugdn
- U A TuRneUTI/AmMTINede/mienuwnsdug Ainsdneusundngnsfinsmuinguszase
1A59m13 1Wu MIevsudrsvnsivtveansenisussny nsdeaslugaidsia 1a= Wedmiunuilneusy
wazdatI TN skasnnUUsEAUEIRI S UM TBUTUIUENENSAINET

Uadeatiuayudanisaiiuu :
- udaseasdeandngns JUwuunIeusH AnandRiasdrsunisiineusulinsudu davau ieiludeya
Usznaun1sindulavesiiazidniunisineusy

guassalunsAnliuey :

MANFIUE198 :
- nifsdFeveaylRusazlasanTAnee

FgURANSATuULRLUURNsAUNTUIITMSNeINsYUARa szl w.A. 2566 n




FIBUNANTUHURUUINININGINTUARBAIULLINIG HR Scorecard U .. 2566

o/ [

ekl KPI8 Saazarudivlunisiauwnudunanisiineusudmsuyaainsynsedu (TDRM)

=p

AN 2 AUUTEAVENINUBINTUTMIININYINTUAAA
Jadendnuisnanudnsa CSF7 dnvhunudunnsnisiineusuynaing
1A59n15/7AN353 1ATINMTIATILALLAUN1NISHNBUTHEMSUUAAINTNNTEAY (TDRM)

MIBMULSURAYOU  NOIUTMINTNGINTUAAR / NBRNBUTY

NANITANLEULU

WA YASINTTIEAUNINSZEZ813 (Development Roadmap) Wukwimslunisiaiuiyaains
Uszdd 2566 mudszianvesdnsyns feil

UTTANUIMNT SE6Uge Uag SEAUm

USEANEWILNT TEAUAS WA STAUAY

Usenvinns sefuidienwy sedudiungynisfivey sedutiuignng sEAUUURNIS

Uszinniily sesfuenla sedudhungau sefufoRau

FtfuasnsufoRau/anasnsilddiiue ;

1. davhusuianyaanseiumisszezen (Development Roadmap) titeidumnmalumsiaunypains
Usednd 2566 wueiuimsiiurauiazmeuns Wiypansiumhsnunukasdunnmedumsiauuaains
2. m3fmuslasansiinousu/mangnsfivnzaufuynaInsusarsESU 1y Finweiugnilunisiniinsey
MsnuRUdsnagng msvienaduiin msiesadeses inwemsdeansogisiiuszdninin madanisan
Yaunnsadtun1sinay mswuiyadnam wellan1suiaueliussqussdnsua

Uadeatiuayudanisaiiuenu :
- JUIMsaETuAYUNSIRILNUAAINS

guassAluNIsANLuY ;

NANFINSI9B

vifsienadiineusy 7 51 0634/2012 asiuil 1 Iquigu 2566 1389 VoANULLYBULNUNAYARINT

e LssEezend (Development Roadmap) Msiminyaa1nsused it (Individual Development Plan : IDP)
Usgadnt 2566
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ekl KPI9 $1uauyaaInsilasun1simu vinwe anug anuaunsatunsufunnu
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19 3 AuUsEAvENaYeINTUTMININYINTUAAR

Jadendnuiananudnsa CSF8 simwynainsynszauliiidnaussauzgdlunisujifau

Tasen1s/fanssy

1. lssmsiwannaussousuf URnuinungvaneg
2. 1 ATMINALNANTILEYARNTAUNTUTMTIUUTEINALAL WU URT19NS
3. TasamsUszrulafinaiionsifa seansnmenidedousslonivauny
4. Tasansieuaseaussousdmihiinsnasudylaing

5. TassnmsousuiinUseAnsnmnsianansssaniuaimy

6. lasamsiauninwen1waeUssna

7. Aanssuativayuliypanslasumsnauyinueaia

MigUgTuRaYay  nasnguing/nesnay/diniuaunu/dinasisaeu/dindnsuselev/
nasHnausy

NAN1IANLEUY

adunsdalassnistineusuliyaainsvesdrinaudseiudeng 91uiu 6 1asenis 1 Aanssy T5Wnsunis
aUTH Ay 1,260 AY il

1. lpssnsiannasssousuiRaunungmang 31 252 Ay

2. 1FMSNRNANTINLEUARINTAIUNITUTINTIVU SN AULAzUNUU R TR T19NNT WU 271 Au

3. TasamsUszgudalfinmaiionsiia sy ansnmenidedoussleminauny $1uau 201 au

4. Tassmsiasuadeaussousdmifinsadeuta@adng s1umm 160 Au

5. TnssmseussiivUszansnmmsAnmussaniifuauny $1uam 210 Ay

6. lasamsimuinwen1wsineUseina 31191 120 Ay

7. Aanssuatvayuliyaansiasunsiaminwefavia 91 46 Au

o &’ a wva av Yoo a

ﬂ’]‘liLL'i]\‘lﬂ’]ii]ﬂUGN"lu/&l’lﬂﬁﬂ’]iVI'lﬂﬂ'lL‘L!‘LJ\‘]']‘L! :

- Msanfivnuresydalasinisudazlasenis/Aanssy wazdnnisineusunusgazideananssululasenis/
Aanssunseylilusnunsiauiyrainsusednd 2566

Jadwatduayusanisaniuay :
- JUIMSATUAYUN SR YA INIAUUHUNTHAILIYAAINS
- uinsilasanisiineusulinusiudlouaslvauaulasuaugalasanisineusy

guassalunsAniiuey :

NaNgIUE1984 :
- milsdovoayAudazlasin1sege
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ekl KPI10 S1uiuypansilasun1simuinsaukwifn (Mindset) lumsufuRnuuisowas

b

1N 3 MUUTEAVENAYRINTUTMININYINTYAAR
Jadenanuisrdnudnia CSF9 Usuasunseuwnfin (Mindset) veaupainsgnisuifnuuvisennan

Tasen1s/fanssy
1. lassmseusuinsmsussyvsvesdtinauUssiudsey
2. lasamseusimiinauuseiudepuussg vy

MigULURaYey  nadnausy

NAN1IANLEUIY

1. lasan1seusudnsimsussavsivesdtinauussiudny glinsumseusy 9mau 63 Ay Usenausig
- UninmsRuas UaiudRnis

- Un3nnsusanuUURnig

- UAnsufuRns

- Wil IR ULas T

2. lasamseusimiinamuuseiudernussgival iinfuniseusu 9mau 218 au Usenausie
- mhiilseAuday

- W midnaudseiuden

- UNIANITNNTAINUY

- UnUnyFuazUszatananisaayu

Y

- dNIATIERNITALU

o &’ a wva av Yoo a
AU UReW/AIasnslaatueu :

°o a | a < A a a a v
- Measiunuusaglasins/Aanssy WulvauneazsiBeafanssululasinis/Aanssunisyyld
TuwnunsimuIyeaINsUszant 2566

Uadeatiuayudanisaiiuu :
- JUIMsATUAYUN SR YASINIALUHUNTHAILIYAAINS
- fuisalasanistineusulvinnusiutlouaglvimuaulaaudugalasinisineusy

guassalunIsAiueY :

MANFIUE198 :
- vilsdevopylifusarlaTan1ssnee
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tg [y o & [ 4
MNIYIN KPI11 33@‘1)?’1’1'11]?1’1Li"DA‘LUﬂﬂif’DG‘lﬂ’]iﬂ'ﬂﬂngﬂﬁJL‘ﬂ’]‘VilI’]EJ

b

19 3 AuUsEAvENaYeINTUTMININYINTUAAR
Jadendnuiiananudnia CSF10 dnnsanuiifieasuasauinnssulussinsedesaiios

Tasen1s/fanssy
- M33N1IANNIIuATnuYsEAudIN (KM)

MitgugSuiavey nastneusy

HANTTANTUY :

AzynuMsdansaNddinnulszAudeen dvuardeiedunmsdnnisausluddhauyssiude
1w 7 viadie dadl

1. M3IaMIANIATEALaEMTLEsHaseAarlunsinny

2. m3afemsuiuaznsdoanslugadiva

3. MIguagunnneuarlaliauna

4. npvsneAdesiunsufoRsvns

5. wwmensusenduiusaulseiudauguuulug

6. N15L959191DT84

7. msdmsizesieaden

FtiuasnsufiRenu/anasnsiilddnduey :

1. dnousumsdamsmnuilifumhsnuiivesulszinadavilasimsmsinnisanuidtnauyssiudn
UTTENLTVINT WUIAR Mol dashuenguseussui Fua958aLIB A NN AT NN TAINAILLAY VLR
Widensdnnisanuilumieany

2. MBUTvesuUsTInm §1UIU 49 M Inrimanulasinnsdnnsauidinaulseiuday
WUsEnn

3. Agyinuiinsanranulasimsiansanuiaineudseiudau disndadonasdnug

4. youluvssmafssinudmsumhsnuidnanunsianisaimg

Uadeatiuayudanisaiiuu :
yransdinaulseiudendldnisdanisanudludrinaulseiudiay WueIadeatuayunisufifau
Influsgansnmundu

guassalun1saniiuey :
- yaansisuniseusalassnsnmsiansanuainaudseAudauinislendrevinliuiamieny
Mayransniauslunsaniunisiasainsianisaug

MANFIUE198 :
- nilsdeveaydAlATINITHIeY
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A1

[

() KPI12 SosazvasypansilanudilawasU JURAUULNUg I INLETIN0IANS

2Dy

A9 4 AuANUNTBUTURAMUNTUIININSNEINTUAAA
Jadendnusiananudnia CSF11 Ugnilalmusssuesdnsegiuidugusssu
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