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Abstract

This research aimed to propose a model for Social Security Hospital and its financial

feasibility. Mixed method was used, which comprised review literatures, hospital

management of the Mexican Social Security and the Kaiser Permanente of U.S.A, legal

framework, in-depth interview, focus group, questionnaires survey from 519 members

under Social Security Act on the new Social Security Hospital and financial feasibility

study.

The study found as follow:

1.

2.

Social security hospital is theoretically possible and well practice in the Mexico
and the United State. Integrated care model should be used, which will provide

patient centre care for all health services.

The Social Security Hospital should be 150 beds hospitals, which provide high
quality of medical services include 12 specialty medical services. Quality of its
hospitality service should be the same as private standard. Its revenue can cover
expenditure since the first year of its operation. It needs ten years for break-event

with low rate of return if there are 200,000 employees register with the hospital.

Focus group discussion with represent from employers and employees on the
design of Social security hospital found that they agreed with the design and
support the Social Security Office to invest for Social security hospital in the
needed area, which has problems of overcrowded patients together with

measures to improve standard and quality of care for current main contractors.

For short term intervention, the Social Security Office could be set up new Social
Security Hospitals by contracting with Ministry of Public Health or Local
Government, which have mission to provide health services However, amendment

of the Social Security Act is needed in long term plan.
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Executive Summary

Currently, the Social Security Office (SSO) has provided sickness benefit for their
beneficiaries using Purchaser — Provider Split approach. Both public hospitals and private
hospitals are contracted as Main contractors, which have their own subcontractor health
facilities. SSO has also assigned quality and standard for health care services. However,
health care services under this sickness benefit has problems from inadequate number of
Main contractor in some area. Some private hospitals refused to continue their contract
as Main contractor for the Social Security Scheme especially in industrialize zone e.s.
Chonburi and Rayong provinces. Beneficiaries complained on poor quality of service and
inconvenience, Therefore Social security hospital under supervision of the Social Security
Scheme has been proposed for a solution for service problem and increasing efficiency of

the Social Security System.

According to New institutional economics and New Public Management Theories,
Purchaser-provider split and Vertical Integration can be solutions for health care
provision. It depends on total cost of operation, which have to include transaction cost.
Purchase-provider split is more efficient, if contract is simple. In contrast, Vertical
integration is better, if contract is complicated and difficult to get a perfect contract.
Command and control can be used to solve conflict of interest between unit within the
same organisation. Such as Health insurance of Maxican social security system (Instituto
Mexicano del Seguro Social: IMSS) and Health insurance of Kaiser Permanente of the

United States of America.

Problems of health service provision of the Social Security Scheme came from (1)
Inadequate and inappropriate payment mechanism of the Social Security Scheme
especially high cost care include durable medical equipment and prosthesis. Delay
payment is another problem. Private providers also negotiated for higher reimbursement
rate, and reluctant to refer patients to appropriate tertiary medical institutions. (2)
Inadequate investment in infrastructure of the Social security scheme especially
adjudication process, information technology, and capability of staffs also lead to

reluctant to refer and refuse to provide emergency services.

X



Some beneficiaries did not take up their entitlement on health insurance of the Social
Security Scheme. According to the Health Welfare Survey of the National Statistics Office,
take up rate of out patient service of beneficiaries of the Social Security Scheme fall from
55% to 49% in 2011 and 2013 respectively. However, take up rate of in- patient service
increased from 76% to 87% in 2011 and 2013 respectively. The main reasons for non-
take-up of out-patient group were simple sickness, inconvenience of service (prolong
waiting time, quality of drug, quality of treatment) were 65% and 21% respectively. The
main reasons of In-patient were different, 46% reported that it was prolong waiting time
in 2011. However in 2013, 36% of beneficiaries pointed out more detail as inconvenience,
prolong waiting time and quality of drug. Non-take-up rate from accident also increase to

20%

The survey of 519 members of the Social Security Scheme in Bangkok, Samut Prakan and
Ayuthaya provinces found that satisfaction of health service provision under current plan
of the Social Security Scheme was only at moderate level. 55.7% of beneficiaries said
that they would change from current main contractor to the new Social Security hospital.
They though that ,they were second class patients, and hope that they would get better
service in the new setting. However, some beneficiaries still had royalty to their main
contractors. Sex, occupation, having private health insurance and member type of the
Social security Scheme are among factors which influence the decision of beneficiaries to

choose the new type of Social Security Hospital.

Indepth interview 16 persons comprised members of the Social security committee and
subcommittee include high ranking civil servant in the Social Security Scheme found that
there were different opinion on quality of health service of the Social Security Scheme
and decision to establish the new type of Social Security Hospital. However, they agreed
upon that some beneficiaries of the Social Security Scheme did not take up their

entitlement.

Analysis of legal framework found that there is only one possibility to establish the New
Social Security Hospital, contract between the Social Security Office with owner of
hospital using article 12(1) of the Regulation for Receiving, Spending of Fund 2012 under

the Social Security Scheme. The rest 4 options are not possible due to limitation in the
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Social Security Act. These four options include (1) Establish hospital under the Social
Security Office (2) Transfer fund to hospital (3) Investment (4) Biding.

Regarding to organisation structure and management of the Institutor Mexican del
Saguaro Social: IMSS, which is the largest purchaser in the Latin American and the Kaiser
Permanente, which is the biggest non-for-profit health insurance company in the United
States of America found that health insurance organisation, which would like to run its
own health facilities, need responsible unit for health facilities management within its
organisation structure. Management skill on health facilities management and care

coordination are needed adequate skilled personal.

Integrated System and Coordinated Care of the Kaiser Permanente, which provides Health
Continuum cover from wellbeing, sickness and rehabilitation, is worldwide recognized as
an highly efficient and high quality system. Early detection and well designed chronic

care lead to low cost, high quality and efficient.

Review of some private main contractors and one autonomous hospital found that
health services were fragmented and focus on acute problems and diseases. There was
no Utilization review and no performance management include active management to

repose to expectation and health need of beneficiaries of the Social Security Scheme.

There should be reformed of medical service provision in the Social Security Scheme

toward the way, which Kaiser Permanente has used.

Financial feasibility of the new Social Security Hospital, which uses Integrated Healthcare
Model) showed that revenue can cover expenditure since the first year of operation.
However, it needs 10 year for break-event with low rate of return, if 200,000 members of
the Social security scheme register to this hospital. This study did not cover revenue and
expenditure of other services such as revenue from referral cases and other services,
which are sent from other main contractors. Therefore, it is possible that financial

performance of this hospital is better than the feasibility study.

Focus group discussion on the new Social Security Hospital with 8 represent from

employers and employees found that they agreed upon that the new Social Security
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Hospital is necessary for specific area such as high concentration of employees with
inadequate number of main contractor. They also agreed on the integrated model.
However, it is not possible to implement this new hospital everywhere. Therefore,
improvement of standard of practice guideline, monitoring and evaluation is the must,

which The Social Security Scheme has to be implemented.

According to the New Institution Economics theory and New Public Management,
development of health service for improve operation of main contractors and
infrastructure of the Social Security Scheme can be done using both Vertical integration
or Provider-purchaser split. Regarding Financial feasibility, legal framework, management
feasibility, survey employee and indepth interview representative of employers and
employees together with high ranking civil servant, it is possible for the Social Security
Scheme can establish its own hospitals. However, limitation of the implementation came
from legal framework and administrative capability of the Social Security Office on health
facilities management are the main constrain of short term intervention. Only contract
with owner providers, such as working together with the Ministry of Public Health or Local
Government for establish autonomous agency. The Social Security Office should also
revised contract with main contractors using people centre approach and Integrated

Healthcare Model using information from this research.
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wandsluwsiaglsmeua dwaliiiadgymnisiesssuveusziuauinlsmeiuiaasladesion
Fwieliveudwio nan1idadedefeuToudunnsguidnduii lsmeiuiaunnsesdesiuiude
Yoadnuiavungaduidosn anfenay 48 Tud 2549 Hufesay 71 Tud 2553 ilefinrsund
Uszifiufilsanenunagninduituanses asiduiseditedolild wielknsinulivanzangsiian
wazdiuuligedudos 9ndosay 70.2 1l 2509 Gudosay 84.2 Tull 2553 Tafelymian

| v

atlunisiisesdeie (Refer) vasanuneuiananiiluaniuneiuiaenyy n1svimidedse
A o (% d‘ ! A o 1 a a L3 ¥ (% o (% a L3 |

Ni1indeulauisegrandndednsusslevivesuseiunu dvsuninisenssalsening
anung uIananiulsImeIUasEAugiseanune uIanseve dlugdnifeiiunisdesionas
g031N159 18 EAIUTNIININ SLIMEN llunzay nslenuausnishiasudiuuazly
Asaan udansuasnisiugUlensildwiovedd sang1uIaTeAUgIvTeanUNg1UIAIAT DY
widvedinisusunalnnsdrgluidunisiewuunguitadelsasaulunsdifUaglund Adjusted RW
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4) damsnlsameruiaenyuimuatugInIITalsmeuavesszreun tu
maswmsqmdmﬂuwﬁﬁa (Tnns, UsAnsAsua, wag ananiflye, N15USmITanIsssuuusns

NNTHANENTAURNEY MUULEUIBUTINTINNTTINANNBIMY, 2556)

A15719% 4 WUSEUBUIIAN1881U9 L IS VAL NYUUILISAUSRTIATUS N TUDINTEN TS

GULREYAL
31ﬂ1ﬁ’1345ﬂ’3"]ﬁ'1‘l](5\ﬂ'13ﬁ Y 4 o 4
p . SagazvassIALwandnansii
YU NFENTIATITUFVNIWUA .
NFTNTIEATTITUGVNIUA
(un)
Moxifloxacin 400 me./250 ml.(Avelox) 903.56 148.68
Methylprednisolone 1 gm. 2,520.89 144.28
Levofloxacin 500 me. tab 73.83 139.74
Methylprednisolone 500 mg 1,650 115.76
Lansoprazone (Prevacid) 30 mg. Tab 515 115.53

N (@ams, UseansAsua, way ananidlvd, 2556)

2. Ugwdslassaievasdtnaulseiudeny Gauuuud, uumsuissel, wag 338y

Smufinm, 2554)

1) Jymnshidhdeyaingnisnsaaey nainnisitaauneuiadedoganisisen
FuArusmsmamsuwmdliiasuiu arwadilunnhremsSeniuthgssuummsaaeuiite
P1eFuilesnndeninmstuiinmnuuunenudigssuuasuimesvesditinnuusz fuda
uennisuinm A lunmsinnssemsSendiuiidtdam (Pended Claim)

2) {]iy‘wﬁafﬁwﬁ’ﬂé’mw%’mwﬂiuﬂﬂaLLazIﬂiﬂa%ﬁaﬁugmsuaaé’ﬁﬁmmﬁizﬁué’ﬂﬂu
iesanduauyrannshiaenndesiuniszau yamnsidauassalunsnsisaeusienisizon
{AuAU3nns (Adjudication) Sliifieawe vilvinszuiunsieuadh swlddgmidesdesiu
syuUmsAUmALAY/ Y3 esyuuteya szuunuatuayuduiifidiutislunisifusasudstiudeyad
Aendosdugusziunuvesmihsnunageunislussuulssiudiauuazduiidonlosty
anuneuianieldszuuusziudien wazlgmanuRanainluisnisnsiaaeusienisdoniv
ATUINNS

3) Jumdiun153AN1S WU N1SUTEAUIUTENTNINUIEATIAABUIIBNITENAY

AU waENENUNYImMTIATI9deU (Claim Investigation) %150 @8UMIUNSIININEINTZUATN
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(Utilization Review) s1189n15979nabnwaztA3asinlun1Insaa@auni1sangkuauianIung1uia

= =3
b38NENU

nanlagagy anumsailiymiliAnainmslivinislussuuuseiudsadagtudunadu
ilesanann (1) nalnnisdeAruinismensunmdliudaaiunetuia lagiamiznsdlnsinudiil
Aldaege ulufednsAuInsmenisummg Gasamfenenismsindnldeieaviiivu/aunsallu
msthadnwnlsaiidrinaulssfudsauivusiianuliaenadesiuaniunisaitlagiu naenau
arwardilumadngis Snanudesnisvesanuneuiaensuiinesnisld Sunsvaesmns
Aunsegluseiufigann Jsdmalianuneuandnvzaonsdwienielidwiefuss fumulusu
nssnwilulsameiviafiddnonmuaziiveuluanisdnwiiigenit (2) Jguudslassaiises
dtinauvsziudsen faluduvesnrmadrlunisinnisBenifudeyaifitiyuidigssuuns
I9aeU naenautediamsiuypannsfiidulisenndeafuaszaazauansaluns
psaouidnda ludedgmnisdnnsnisluvesdidfnanuuaznisvinnalaaiesiiolunis
n3vdeUNTedy walduududinadenisufiasnisdsiaguseiuny madonUfoR uas

NSVANELINTINYINTAIRNIAU

2.3 msnuniugunuulsanerunalsenudeny

N3IAUINITINEIMEIUIalUsZUUU I AU IALTOIUTEMARY) SAuLanea1any 1uunls
WJu 2 JULUU (International Social Security Association (ISSA), 2012; International Social
Security Association (ISSA), 2013; International Social Security Association (ISSA), 2014;
Josep , Robinson, & Jakubowsk, 2005; Saltman, Busse, & Figueras, 2004) nAaIAD UNIUTEINA
andenldisnisdauinig lneidenlduinisananiuuinisiidegudrluussina 1wy szuy
Useiudsesluuszmanlsy uwiluuisssmadonldiinisdauinig Tnedndsaniuuiniaures
ALY BswuannluszuulsyudsnuvesUssmelunguafueiasn

dmsugusuunsdauinisluszuudszAudoguaimenvufuieniu uvausendentd
Bnsdauinig lneidonldvinsananiuuinisiifogudluszina udunsuidmdenldisns

FaUsn1s InedadsantuusnisiuvenuLes
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NANNITUUIAR

nouiiasugaansanituwuilu (New Institution Economic) wandliliiuinasdnssies
dndulalumsimuaveuimmsduiunsvesgsnia Wileamegsenvetaddng (Williamson, 1985)
Tagseadoniiazsniugsialudnuurausinfanis (Vertical integration) wie ugnyianizizes
fig1uney (Separation) il Yadendnauiiddey fe Funun1sLaniddsudua/uinis
(Transaction  cost)’ sgninaguanuazguilnn uonmiloluanyarivesduiuazuinisings
Williamson a5unginnisandulavesesdnsiinarndunisidennalnafiuiaszuu (Alternative
government structure) tiemsdamstymanudaudsszninsuilnauazduan (Feo1ad

[ v Aa

UszanSnmuselifiussansnmila) nmsdaduladenianizisesfigiuny (Separation) lagld

a v a

nalneanlunisasisdennasiugnandun/usnis du dderluisesUssdnsamnisndnilaain

'
ca o A

ranRtungy uAfiamidsauazdfununisuaniddsududn/uins Maasegmaniiddnio
msresedlidnia viedusaudbilinandnnudonts lunanduiudndeniiazduiussialy
AN¥AEAIUTINNANTT (Vertical integration) UINBRFUAY/UTNITLDY ﬁ%amm’mémuazﬁuwumi
wanidsudud/uimsazinit wihiaziinsdesesnelussdnsseninamiiondnuazmied
foen1susMIeguiy uiesinsauisaldsunalunisandymanan egndlsinmunisuims
Fansnneluasiinainudssdnusenisuds fie 13massIua (Abuse of power) Ing Williamson
a3UT ssAnsamdennisdansniglussdng vinmsuaniddsuiianududeu fRanssufidesiion
fuann faufesnisyaains waranuiifiiauansanzas savidanuliviuougavied

[ a

mnududeulumsairedennasiianysaluvuildauldase lumefoaindngrudeseinduas
mATeuunnuandiiunansznuanautudeuLaryarues fununIwanIUAs AR/
UimamaAssgeanisenIsmuTAanseluuInsaun LA Ran 1B uLas MsdRThdannag
(Economic Sciences Prize Committee of the Royal Swedish Academy of Sciences, 2009;
Herberholz & SupakankuntiCentr, 2015) nsImn1snalnmainniglueanns (Marin & Street,
2007) s9wvianaifiuyadranuienssuludiiietwdesanussansnmlunisdeansuas

Useansnmueanmsivaisuaisaume (Donato, 2010 )

1 . v v ° | aa A v v a a v
Transaction cost (North, 1990) Usgneuse surulunisfvueyaedilduaniudeu duulunmsduasednianududives
@vslunsld ansnlild avsnaglafuineuunuandud/uinis wae Bnsazaninsavimsuanilfeudui/uing) uagduyuly
Y v & v s A & ' = v a a < ' ' v .
matsulidulumudennas Tumaasugaans doiludumviwewiunumsnds Weuduaunisesiiglddn Production cost =
cost of transformation + transaction cost
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Uszwmawdingln

Hayarly

windlnudsenaiiiilefivualug fussuins 113 §ruau nsunaseadudnuazves
aviiussy d3gunanans funaviesiu Usenoudae 31 §5 (state) way 1 LlwnuATvads (Federal
District) usiazigazfinnududaszaniulaeiidgsssuyny Sgan uasiihonanisusedwiosiu

a a

I 1 a @ a = a ! <
Wuresnuied luyrmasseniiuunusemaudnalng ﬂ?iLQiiULG]UIGWl’NLﬂi‘lﬁ@ﬂ"ﬂ@ﬁ’]ﬂi’]ﬂﬁ’]uag

o

oo vilidagtueglunduusemeanelduiunans (High-middle income country) usagndls

o

Anu auenay anulivinfisuniaasegiadeay wazaruldviivuvesanldiradunis

Uizﬁ’ué’mmﬁﬁmﬁmmﬂ,mmﬂ%’glul,wiLLasigmmLﬂu{Jﬁgmagj (Lomeli, Rodriguez, uag
Weber, 2012)

ANIINTEUUNANUTEAUFUAN

wiindlndulszmeaniinanusziuguainaseuaguanlulszmanund a.a. 2012 (Knaul,
1Y 1Y < 1Y ! S = 3 v a
2012) Taggunuusruulseiuguamyesniaszasidunsdnseuununguendn desinssuiinveu
ey Wudaszreniu uazwiazesdnsaziimheuinisguamiluvetnues uenaintl Snvazau
a =% Y Y 2 o - a a 4 1 9 )
anUsemisvilavassruuvanUseiuguameedngln Ae Yaansusslevivemibenunanyseiu
guamluudazednsaziinuuand iy wagivualiaudndesdduinisanniiguinisaunin

yosmuendumdn Bonilla-Chacin & Aguilera, 2013) #adl

1. ssuudsziuguamlaeniasy (Social Security System) AsauAqy

' o aa Y Y] ) Y] =~ v Y Y oA
nauaAiniiunedng Ingldnsadewuudseiudsay wWielinnuAuasesgninediedly

'
=

aadnsuivan@nluaseunss Ml esrnsfiguaanndniuszuuussiuderuluniindlinasiiognans

[y

Y
L3 [ J t:’ll
23ANS JuunaunguUseansidmngladail

(1) naugnieiegluszuunisdnenuegiandunienis (formal sector) wazksIU
wensvuuiadaslodudusedunu § Mexican Social Security Institute
%38 The Instituto Mexicano del Seguro Social (IMSS) tHuniieenuy

o Y} < & & I3 v o N o 2 a <, i
wanUseiuaunm Fededussinsuseiudnunlvananluwdndlnduniieau
SuriageU

(2) nduand1a/wine1uvesdy & Security and Social Service for State

Workers (1SSSTE) tuntagausuinveu Wussrnsniivuinlngidududuass

389910 IMSS
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(3) NAUNTIS i Social Security Institute for Armed Forces (ISSFAM:) 1Ju
MeUTURATEU

(@) ngugnirey/minauvesiziamizngs 1wy wiinnulsanudladeuvessy gnina
winnuludrinauaviynisnesinie uar gnatmdnaulunsensinailng

Jusu TnausiaznquaziiosinssuRnvausimi

2. szuuAufuATasguALAUssv v LUl ReganeldssuuuseAudsnalag
(Social Protection System in Health #32 SPSS) agnielan1siiuguavesnsensas
151901 (Ministry of Health) szuuiiAnduduiilesainnisufzssuvuinisgunin Tul 2003
Fefinsdadaszuuemuduasomnadugunmliuiussaneu waglkinadeduldlug 2000 aeld
1A59n15713%0i38n91 The Popular Health Insurance (PHI) Ingldgunuunmsadauuuyseiudeny

| [

N8I ULNIIINRUANNUVBITTUIANAN Juaunuansgutaioaduluwdassy wastuaunuain

'
[ all

aseuludwuiliinnidn IneaseuasanenaulidesdneRuaunu Wednuinisugugll vAsgd
a aada Y1 a a s o ¥ dyq./ IS 1 ] [
LLammameﬂqud muyndnsuselevuiiimun aeldsyuy SPSS dfdinawugesdmsu
n1sfnwnsialdineganeriliiinnedauazatela (nesnu FPGC: Fund for Protection
against Catastrophic Health expenditure) wasfinasuusziuguamdmiunniinlmindene
ANt 5 indawadun 1 Suneu U 2006 1Wuduly (SMNG: Health Insurance for a new

generation)

3. szuuUsENUgUAINLENYY (Private System)
nTeueeulatvuss ISA (the International Sociological Association) wui1d 2014

al [ I

Uszgnsveudndlnifvsyiuguaimenvulidiuiissdosay 5 lnsdiulngvesfdoussiu

'
= 1 =€

wnvuandunguifiseldreuiisgs uazdndrunisiduuszduguamiiuisdredeliuigning
Tnouneinngldsuansussleninan@nduin viel Wlevisyseiugunmenvuluuindlneed
2 WU D
(1) uwnuAuAseIgUAMATiATITI1egsionaviliiAnnnrduaransls (Catastrophic
Health expenditure plan %39 Gastos Médicos Mayores: GMM) edseiu
melfunuiagvannastutuenguasinavesiionseiy wagdliussiuayd
MIUIMSIANISmEeU PPO (Preferred Provider Organization) Tuawnsgeiusn
Fagfleusziuanunsaluidenfuuinsiuedediegliuinsialidasdu
IsanenuIansounmgnnu
(@) wuAuAsesUINITarA ey Wuukulsziuguamiiuidnensu wie

lsanenuia vsenquunnd aueveliuidszyvu laeegaieldnisiiuaiuay
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994 ISES (The Specialized Health Insurance Institutions) Fadumiieaunasy
TUAIAUNIENITIEITITUAULAL ANENTIUITNITNITUTEAULNIVIA VS
NILNTWNIIA (the Ministry of Treasure’s National Commission of Insurance)

Ineguiuumsaiiunulzianuugmvilew managed care Tuanigowsm

wingalsiny sanauszivguaimenyuluudndlndiasfawadnuaziiauwanmg

Aur bl TruInve0IAnTkarAMNMYBINITLHUTNS TaulUden1svInnIsiduaIuANeEIs
\Wuwds (OECD, 2005)

nanlagasy winyszwadndlnaziindnuseiuguandruniiudinniu wsainnis

o [y 1

Ansevidinamuin Ysgdnsnmnnsasounqy (Effective coverage) dadiuvaauszuinsdidlal
annsaifsinmsguandiogditn tnelud a.e2012 Tussvinsiidnfeuinisaunmisifios
rssmilsveatszrnaianan uardvdustlenidiunsdnumeruiavestssrsuihluiildlfegluy
szuuUsziudanslag fleglulasanis The Popular Health Insurance (PHI) Sseglusysusn iile
L‘LJ'%‘EJULﬁsmﬁwé’ﬂﬂizﬁuqmmwmaamjuﬂismﬂs‘ﬁLﬂugﬂﬁwqﬁﬁma%ﬁa (Lomeli, Rodriguez, uay

Weber, 2012)
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LLNumwﬁ 1 The health-care system in Mexico, main flows, 2003

Private health insurance

3%

Social Security Funds IMSS,

ISSSTE, PEMEX,

ARMY, NAVY, etc.

32%

System for social Protection
in Health (SPSS)

or Popular insurance and SHS
13%

Public providers for uninsured population

Global

Note: these families »
could be affiliated__.--=""

to SPSS .- 42% of total hospitals
‘‘‘‘‘‘‘‘‘‘ 55% of total ambulatory

annual
budeet

&
<«

Global

IMSS-Oportunidadesa
Note: these families

6% of total hospitals

16% of total ambulatory

annual
budeet

Social Security institutions
(IMSS , ISSSTE)

Global annual

institutions (PEMEX, """
ARMY, NAVY, etc) __.--=="

9% of total hospitals
3% of total ambulatory

Premiums
»
Employees and Employer’s
compulsory contributions
(voluntary for the self-employed)
Ll
Federal
Government
4]
X
S
State
1
Governments
Mo
<& 3
g
& (IO((\
B &
& o
>
NS
& @
v @
Population and Dy
—»
enterprises Fee for
service2
1%
4 ____________________
< ____________________
4 _____________________
Patients

SHS=State Health Services.

budget
Global annual
budget
Per diem and
fee for service
<

10% of total hospitals
14% of total ambulatory

1. Stata expenditure for health has been at the discretion of the state governments. However,from 2004 under the
SPSS a contribution for each affiliated family is compulsory.
2. The uninsured population pays “annual fee” and receive free access.

Federal and State Health Services for the uninsured population (State Health Services, National Institutes of Health, etc.)
Federal resources for IMSS-Oportunidades programme (for the uninsured) are allocated through the IMSS budget (given that

the programme is run by a Coordination Unit set within IMSS for that purpose). These resources should not be considered

within social security expenditure.

Source: MoH(2004d), System of National and State Health Accounts, Mexico.




ﬂ’]Wi’J&I’i%‘U‘U‘U%ﬂ']S?ﬁJﬂ’]W

wiI1szuuuIniIsauanluninsiuveslssinandndindvisdauneiuianiasguas
dnmuneuIalenT uianuuinsduinganluressy wazesrnsuanUseiuguainusazwisin

L‘{‘]UL‘UQJ’]GUENE“{O’]UWEHU’]HLBQ LLazﬁmﬁwmﬂmﬂiL‘ﬂmaqmmaa

lsang1uianazAdlinvessguia azegnislanisiduaiuAuuessguIanalkazsyuia
viesdu Fedulugagliuinisunaui@nues The Population Health Insurance @slaifinanuseiu

gunnlag uariinduiiselddes Ineazldsun1sdnassauyssunaNIuNIEnsNaIs150EY

Tssngrunanazaddnluniagiuaesszuuuseiudsau (Social Security System) g
Usznaulumenaieq sadnsiilinisguanquiuseiunuy Fedulngandungugndnsluaniu
Usgnouni1siiinisdieuediadunimis wazngudisionis deassiulufenseuniives

AUsEAURUAIY

anunenuiaenyudlngldunbeuinisndvunadn Tiusnsiuglduinsnngu

Institute of Social The Mexican Security (IMSS)

IMSS %38 The Instituto Mexicano del Seguro Social %38 The Mexican Institute of
Social Security 1Jussdninasgegluiiures The Secretariat of Health Fafusadnsiiu

guanishiusnisaunmmedsauiifiogianualuuszmaudnglnuasiunsiseusesnunsun

919507 w1 IMSS azdussdnsniinisuimisdanisiduvesnues luldvunsee
N3ENIWATITUAUANN watugIueil IMSS WWussAnsiliuinisauaindae (providers) n13
AHUUAUAYN IR IAIRDITANULIUTEUIEYDIUTENALAZUINTFIUNTIIUTNTANTENT I

MsTUAVUTENANIUA

IMSS dortuiatulud a.e. 1943 TnsiFuainnslinisduasosmnedugunmudannm
usRUNguA1ee wazgninsluuneniadau ety IMSS Tnsdueseausanuitslussutuazuen
szuu lneusenulussuvazussuulsduineduaunuluglveddasnidainuiedne gndne uay
Sgunanans lagannTnaslasuauANATRINIeeUgUA N TINUAINITAINENIN AROAYAT kAL

UNUIYBINNN
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uananil IMSS Fuduggemeinunisunnduazedilvggalutavardueinini Tnglu
T .61, 2011 IMSS IddeAldinglutszana 5 Suduniegsonisderionun uaseniiteifou

anuaduenansay (ceneric drugs) fiftesdosay 9 witiuilluefiiavscng (patented drugs)

TAsead19n1saiuiatazusuis

[

IMSS @ansauUalassasnanisusmsidu 2 dqu (Cuéllar, 2012) Ml

TudrumseAuianasimuailonns d1uensiug (General director) FsléSunisusiady
TnemssanUsesundud WudfuRnveunmein Tnevianusmiunssumsiviam (consultary board)
warayv1anlny (General assembly) UsenaumigfunuyaIsguIaNaIs gunuuIedng uag
ALNUGNINg

a Yo a o

Tudunsuinns dggruienisiheufifins (Directors of Operations) WugSulingeuii

Y A 1
nu WV]LL‘U@QUIEJU']EJI‘UQﬂTiUQUW i’)iJﬂUf}jE]']U’J"dﬂ'ﬁﬂ’VU’] 35 Witd %QiUN@%@UﬂQ’]UWS’]UWﬁU}jNﬂ@J

U

VAL UAZHBIENITANTUNITUNNERNIZNI 25 Ui

LHUAINA 2 1ASIAS19NISUSIIT IMSS

i GOVERNMENTAL BODIES OPERATION l
I |

2

GENERAL ! o

ASSEMBLY o 5 DELEGATIONS

G \\ &

[ o

(=] [T™

a: o

x Z

z/[ €

CONSULARY o

i (Cuellar, 2012)
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IMSS wuUsaudy 3 @1 Usenause

(1

2

(3)

U3M159MN15A11WLEE (Risk management institution) ¥utfiusmIsszuL
Useiudegunn

U3MUINTAUAM Fadsznoude uinistlestu UiMsnumeIuia saudenns
ShwwuugUleuen

UIMIN1sIniuRuauny imhfidainuRuaumuaingninawasunedng

IMSS  TafiAuNeN81uRaEnszA8e1UIaNsAEUIuadlUTIsEauNuNlAuInTY Tae

AAniinagyinlinisandula saunsunumvedFeuasliuiniswenaanainiulandadu wi

agalsmulumeUfiiuds n1sUsuaenan wsen1sdnnsuarnIsAIUANANAINGNNY NEIATET

Y
Yaa =

Y

drunanadudiilng msefunaszuuves IMSS nvaguutioanladsil

(1

(2)

(3)

sTAULYA IMSS azuutoaniiu 4 1ua lnsusaziwnaziduaiugudIinaIuanan

[

(Delegations) Tuusiazsy sauludsnisarvaumduliduluamuwnunagnsianli

a

1nglATIES 19U INVTLANWULLYULABINULASIAS1S IMSS dunand

seAUsy Aild1dnaIuanyn (Delegations) uwazaudunndianiznisluseaugs
(UMAES) iflumineuims Tnevsaoauvisaeiidasslumsinidonnanienfuuinig
yansunnglusgoeanues sansvirdennaduiuiaiesiogunsainienisunmd
nafurien sludsnmsdnaulaamululsmenunasuiadn el drdnouainey
Iesusudszanadnassnusunuluafngn IMSS dunaradundn uasauuszuna
dulngjazgninlUldludesvesdmouunuynraing drwsuUszanufindeainnng
PreAmouuny axgnnsraeludiiuilasfinnsanainnisglse ey wazinavos
Uszrnslufiud Tng IMSS  dhunansagviniifilunsfenulssdunanislddng

sulszanaasdtinauaulunng 3 oy

5EAUMUABUINIT Lsaneuialussuu IMSS aeiidasylunisdndulareudiaioy
m%’wmﬂiﬁwﬁhLﬁauﬂ’jmmLLaz‘U‘mm‘wmﬁﬂmimamiﬁummé’a%gﬂ IANI5AN
dunans vidennmheudnislussdiuin uazdufsrtusuussnadidnassadlud
lsangruiavzdnasiniusuyuluein lngdiunaisagougfliseauniiguinis
andulateslidnios uammﬁwmau%nﬁﬁuaqmﬂ%’giuﬁwﬁ’waqﬂssmw
#151504AUEE5AVBUTNTILA IMSS YFaUsEAUAVAINAIALBAYY NTOBIANT

Y0301A33le (witeyaludruiliivsngtesuin)
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v [

ogluauANATaY (coverage)

Y U

e 33UUUIAU (Compulsory system) :
@Jﬂ%ﬂﬂiuamuﬂﬁzﬂam'ﬁﬁﬁﬂflﬁf]muaéwLﬁuszuu (formal sector) LazASaUATY

« szuuaiasla (Voluntary system):

{ LY

AUsENOURAINDATE UIuUaNTEUY havginenu wilagtuguseiununguildsned

FIUIUABUYNINNA (OECD, 2005)

wHun i 3 S1waulssmnslussuuguamusudngln Suunaunguussns

Other pubice
2,321,630
2%

Private
995,746
1%

Without coverage
11,677,188

Popular insurance 11%

31,132,949
29%

11,589,483
11%

i1 The Mexican Institute of Social Security : Evolution, Challenges and Perspectives,

Mexico 2010

DNFTIIUANNU

o 1B 9185088 20.4 YBIAIINTUH

v L% a IS 1Y

o AN BRTIIUANNUILIANULANANTUTUBETUAINS

Y
o SFUrananN d1efesay 14.5 UBIAITNTUN

viell Tusguu IMSS aglifinnssauane (cost sharing) tiesanidudemvunnels

noraneUssiudauuasngssidourag IMSS
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=

18 U uiinsdhiluynsndsfinwiey azaunsaldanslaauteny 25 U uasmnunsidu

ELY

N3 wan I ranansaldanslaluaunaeniin

STUUUINTHUAN

fusziunulussuu IMSS annsaluduuimsgunmldlaglideadedldaousodle 4
AldTredenaarsiulufdtensae eg1glsinin @nslunisidenvesduseiunuazddnin
fusziualiannsadonaddnuielsmenuialdies lunsdiffusziunuluduuimsudunngivh
ms3nwUszliiegduidesannmsaninfeunseludnwmeusy Assiuwmdaulmiiranlinisinm
wnn fussiuauldannsndonunndfiaglinisinm a gauinisld vl vinsguninluszuy
IMSS 2zitsonnilu 3 536 (three-tiered basis) fail

1) AalinUszanATauAsI (family care clinic):

Tnehluudanaiindszsiaseunsavatagiienuunnisiuegrmannvans idludnu
gUnsallaTosflon1anisunmg vl sniinisnsad dadevneviesu foAnsle
(lab testing) @nunsansrasdnansdld sauvenslimu3nwimeinuen uiunsudeilsl
g1usavile wazwnnduszitaseuaiiaglianunsalidusnwunguseiunuriumig
Insdnnilaluiv

2) Tsangrunarialy (Regional clinic or hospital):

TAusmsmsunndaniau wazusnisethely

3) AUGULNNENIRUINITINYIANIZIY Wy N2i5e ke w18

nstlgURAwvg/anLaY

TunsilgUwesy/anildu duseiuauaunsalufuuimslananedinUseinnseunss vislu
lssmenua wiegslsnaniadfinuszdnaseuasainasiitaluanisliusnisiideudedadn (Usns
AUheuen Waluinis 12 $alusietu drwadhive/andu Waldusnseaen 24 43las) wavu
wislifimseatlodmiunsshwlunsdlanidunuuse uenand IMSS  Ssanunsasugtrenlaly
1Y Y Y] 9 = a = Ay A a
Ausziunuiiaunmssnwlalunsdianiau vielunsdlnldiniieuinisvensensansisaa

RGEISATINIY
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UIN156199 Usznaunae

o UsMsguasnwEthelussezieunau (acute treatment)

o UsMsHUILuen

o UININIPUANITHINATIALALARDAUAS

e Uinsengsnssuhluuazuinislamesiy

o N1FAAUIEN

dwsunistiusmsiamzuisssiandndudesdissegnainisiinans wu vsnssudin
As30 JUsziumuazdenduaunluszuy IMSS wuailitesndt 10 weu wian1sHIAAAIY
WIYINemNUseLan (gynaecological surgery) Aosduguseiunumuas 1 U uaz 2 Udwsunis
mé]’mL?’imﬁ’umz@mmzﬂé’mﬁa (orthopaedic surgery) a'aumia'wiami%’ﬂmﬁlﬂﬁﬁﬂaaizag
Beunduiielusunisshulunibeunisanzni sududediszorinainissenssuinnia 2

wauduly

wan1nll 15aneIU1aved IMSS iaunsadausnIsianie (manage care) AMNUUILUINTT

YDINALBNYY NIDINNUIBUINITVRINIATT (NTENTNETUER) ldnee

10 af. 2011 WU28U3N5909 IMSS fivasun 1,797  whashuszina Tnoutseonidy
paTinUsEdATaUASY 1,510 wits Tsenenutarialy 262 uwiis waglsanenuiaaniesuilinissnen
é’h&JL'wﬂiuiaﬁﬁﬁﬁiﬂ%’ﬁhaqa%ﬂﬁwmu 25 usha Thiflwesaasteau 29,728 e osindn 1,181 oq i
Addln (doctor’s office) 15,240 wits fi¥1uen 728 wis uona1nd IMSS e‘]’ﬁﬂiﬁﬁqusﬁ%’mgmﬁﬂ
d1m5ugni19 (day-care centers) 1,459 Wiid f¥unsdufiagaingesn 135 ua 52U

159ANeURDN 74 wiAe (Cuéllar, 2012)

M0 5 USNMINIRLUITEUUAUAINLITIR (Mihe: Seeazvasd 2007)

Consultations Auxiliary Diagnostic Services

Discharges  Surgeries

General Specialty Emergency  Dental Laboratory Exams Radiology Others

IMSS1/ 48.6 419 69.8 31.6 423 47.4 51.5 56.2 65.5
ISSSTE2/ 7.4 15.8 3.9 8.9 7.1 7.5 8.0 8.2 11.8
SSA3/ 40.5 30.7 18.3 5813 45.6 40.4 33.0 26.5 18.2
Othersd/ 35 11.6 8.0 63 5.0 5.0 75 9.0 4.4

1/Mexican Institute of Social Security, includes IMSS-Operturidades.

2/ Institute for State Workers insurance and Social Servicer.

3/Secretarial of Health.

4/University Hospitals, Mexican Premium (PEMEX), Secretarial of the Navy (SEMAR), and Sate Services.
Source : The Mexican Institute of Social Security : Evolution, Challenges and Perspectives, Mexico 2010
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Tud A.A. 2010 IMSS Hgndnanausemesaunedu 385,942 au Jadulngaziluunaing
nansunnduazansisaay nsludiuiud azduneiuia 95,734 au Wuunnd 69,645 AU uay

JuwRagniduseduas (paramedic) 8nduau 61,625 A (Cuéllar, 2012)
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Amouunuiilawiieaiisusegslaudediala Snvisdalsifinnsusziduanssauzlumsvinuues
WIMEBnee (Focus on Mexico, 2009) dauaninssetalusvemenuia Adeudisifeysyanu
1 1u 3 dowSsuifisusuadaade (Aguilar et al,2003) Foanvni Sevildyaainsiideay
Frunglifinssgslanavegluszuuse uieglsinu ileFeuiiisuiuyrannsmsnsunmdioglu
AN TUIATINTENTNATTITUAUNE FenudynansieUszansiivinissnwluiiudl ves IMSS
AR IUEINITYAIINTVDINTENTHAT UG (OECD, 2005)
dwduilusmsvhanuvesnmdimllazegd 6 alusions lnsindouwdundnymans
AsaUATIIEquakiUie 20 S1ede 1 Nz druunndlannzmafarlimuSnwuddiieludnsade

wiruwngly

Hinn13lseweruna (hospital manager)

o

Ian1slsaneguiavedsangvialunsassy aregngladetadunungningvesizuay

<9

ey

Sgutanans Tusunsian1smineInsuana 1NNTARIRENMA1EY NSMIENUIT unumildnay
Atun1slaed1519n159095y Wesndenmuatiazeniiuyanangnindrslunisiniauiuy
1Y) ] & v a - ) oy & Y a o = |

A5 (@l Julinuinng) viseureanlasunisidraduludnvugindmane edlngae
[ a = - ¢ vy o v & A A oa &

Juneruiadyfnvseyeainimienisunmg  waznstidinsnisvimdnidamileussiiiuyuly
win@ln WWendnidsmwafitinannslasaIReseeiuanaImLsINY y9iiiosa1niy IMSS Lazsgus
azuwaRzgnuniindlgtannaufelfuanmnisInanuniinisiesmluszrulsemaiuanaingning
= v i $ o Y o w1 v a 9 v 2 =
Fadannasnatlinaedudedrdnionsyuiunisdndulavesesdnsilinisguaiiuguain” 39

39199 IMSS 28 (Richard J.Bogue et al., 2007)

2 & _ o = ' [ o vy ' o

Uszimaudingln aslingmaneusunvesaniiusiy (federal law) Ml¥AuATOIUTINUYRIRY 2 adufe N naneusanu (federal
labor law) wagnguisneUseiudanu (federal social security law) lagnguangussnuazidomnuaneafuan1nn1sdnenuy N3
MnuadasAdnstumvegnImnUssamignineily uazgndneieglunuaniziiu nsvaaninaugning uaznsivunln

Tann ML SN Ui ANATEENENUGIANGY Yoegnang

-371-



M13197 6 ypanseuguawluszuuuinIsarnmuedngln Tunmsau

Doctors Nurses Beds” Hospitals

Total public sector 140 235 190 255 76 653 993

Total per 1 000 population 1.8 2.2 1.1

Population with social security 76 037 106 539 41 737 464

ISSSTE 15 524 19 887 6778 105

Sedena 1 845 2 388 4174 42

Total per 1 000 population 1.4 2.0 0.8

MoH 58 513 76 137 32 207 454

University students 656 766 528 6

1. Doctors include all physicians: generalists and dentists.

2. Only acute care beds.

3. Population date refer to 2002 : the total population was 103 039 964 (projections from CONAPO); the total
population insured by social security war 52 532 867 (reported by MoH, 2004a); total uninsured population
was 50 507 097.

Source: MoH (2004a), Boletin de Informacion Estadistica, Secretaria de Salud 2002, Mexico (revised October
2004)
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Total Total MOH + IMSS-Opl Total IMSS ISSSTE PEMEX
public uninsured  SHS insured By
sector population SS
institutions
Practising doctors 92 277 58 269 53 341 4928 34 008 17 004 14 755 2 249
General 30% 27% 30% n.a. 34% 37% 26% 41%
practitioners
Specialised 38% 30% 30% n.a. 45% 43% 53% 54%
practitioners
Others2 32% 44% 40% 21% 20% 22% 5%
Nurses 186 042 82 950 76 137 6813 103 092 80 520 19 887 2 685
General nurses 41% 42% 45% n.a. 41% 41% 39% 43%
Specialised nurses  11% 6% 6% n.a. 15% 13% 23% 14%
Others2 48% 52% 48% 44% 46% 37% 43%

1. The majority of IMSS-Oportunidades doctors (78% of all practicing doctor) are “pasantes” (Undergraduates students
who have finished their curses and are doing their practice at hospital prior to getting their general doctor graduate
degree) while 87% of total nurses are auxiliaries.

2. Other inciudes, in the case of the practicing doctors: pasantes, interns and dentists; while in the case of nurses it refers
mainly to auxiliaries.

Source: MoH (2004a), Boletin de Informacion Estadistica, Secretarin de Salud 2002,Mexico.
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USenAaU3gaLENT

Y] a I3 Aaoy G 1Y o A ~
ansgewsni Wulssimaniidndiumldanslunsguamuguaimeundugeigalulaniile
Wisuilsuiudnndiuvesselauszeand neunihl 2014 Tuefinansgowsndudseimanlll
sruvUsziugunmiaunt Yseosuazlui@eussiuguaimainaiaensuniuiidiwazsele
va v o | ' Vo ) o A av @ v 1%
vaenuies gueglufeinudlngaslasuiseiuavainainnisiaunusdndudyels
UsgAufoguaImnIAeN eI UNUImMUINlusEUUUSNTEUAINY09ansTeLusNT wHuUTEY
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Y ay A 1w PN ' v . |
szgrgangdeslaonlavierdnldeuln lngagngldunuavnin Medicare diunisguagunin
Wwnaseuafiiiselades Sguranarsesiuiuiguialuudazuaszlunislvinisquaniglaunu

guAniisend1 Medicaid

mﬂ‘fjnujmf-ﬁ[,%wﬁmqsumwﬁLﬁugaﬁfuaéwiam%a LALAMAINUINTAUNNTUANAN
pg1eun Taudsnsfinisinemenunaiiniududeusintu vlansgewiniinisufsussuy
Uimsgunmasilug TasusesiuBul visn Teunn 1#lin1snsngvane the Patient Protection
and Affordable Care Act 31lufl 2010 3endus Ingviany Affordable Care Act wiounanssf
92136031 ObamaCare FatfunisUfsuiddnemuinsguanuaymssasEUUUINMIUUUYTINNIS
(Maeda , Lee, & Horberg, 2014) Tngilanszddnde (1) iiteliuinisguamiaanimunnduds
Frumssnwuazmstlestiu yulufimssnunsguauduasesduussfuaunwduiug i
Uszanau (2) edlvszanaugnuisnussduuiasnisaneadnuimenuia viegnienifvfuia
sudunainannsudauenmane (3) Weliumeuiiuvats 10 Auaudislsgldtiosluauianui
fselsuunans ansodhdauinsaunmidauniwlfedsiniondu Tnsnsvenounulseiu
aunm Medicaid v0an1a%5 1uvidiinisgauyuelidrerunaindsefuguaimielissssu
aunsadeUssiuguamlusailamnsateld ud 2013 fvmewdtuuszuin 44 uauilld
UsenugunIn) uaﬂmﬂfijmaﬁlﬁﬂgwmaﬁé’aﬁ’aé’uiﬁamuﬂ53ﬂaUﬂflﬁéuumimgéfaq%Jaﬂﬁzﬁu
aunmlsuntinauuasilnwuiumindiiiu egnalsid msufsulng g Sufnannguunedazi
Aliunisesalul 2014 wazazujuednaesiduresluaudel 2022
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UaqUuiunsunil ObamaCare ansgoiusninlaniidigseuu Universal Insurance
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Usznsuynausosdivsziudeguaim lnenisdamaiieliusnisauainiusgdinaeulienyulu

Aliusnsiain wazauauuliniadmvesdliuinismeguamsaudaiuiu Accountable Care

Organization (ACO) titesiusuRaveulunisguauseansludainvesnuagieysannis

Kaiser Permanente (KP)

Strandberg-Larsen, Chigtz, wag Fralich (2008) na171 Kaiser Permanente 3aduusem
Usgiudugunmiignenifusaegiaves Accountable Care Organization * Aifin1sdnszuunis
fudunulsegelivszansawnaziiquam Tneddnvasidu Ao 1duguuuuuimsiysannis
Uszudoaunin anuneruia wasnguunnglineldnguusemideniu lnenisussiudeaunin
anmuneua uaznguuwnd dudunaidasylunsuimanigly Afinsldndwernsmenisituns

Adssiuwazsuiinveulumsiiusnsihwmetuaung e siuniu

w3e KP iuusemuseiudoguaindsziavliniananils vualvgfigavesansgosn

Tnananndauet a.m1945 Jagtullaundn 9.5 duau lnefliaaune uiawazaniuusnisiuves
a A 1 ¢ & & [y &/ Y [

pLed naenIuiinseumdduvemues SaunlunuUseiugunuwaclasi@ien1sInnisdy
Y9IRULDY Uanantu KP - duduniaenyuiifiszuutoyadiuauaimilugiiga (electronic
medical record system: EMR) Iag#iaun@nazaunsadnlulduinsluaniuuinisgunimaes kP
Ny @ val ¢ o o & A L. Y e v a & |
aflanunndglinisshuluiiug (clinician) anansainfsloyavesaundnauiiue lalngdelay

Y a Y] Y] a a o 4 = .
KP agliusnislunanuseiuauamvesansgeiuinily 8 9in1a (9 §3) @9 Kaiser Permanente

Northern California (KPNC) aztluesfng KP mmyjﬁqmiu 8 niln1A

> 1u¥ 2008 the Commonwealth Fund Commission vesansgeuini lifitelausiaulounaiensefuliiAnnisdnnsanssaus
Tussuugunmauulvgesen lasdeiauoiazUsenoulufeaudnuuzificlszasd 6 Ussnislussuuuimaguan uay
Kaiser A 1 1u 15 vesnsdifinwifianznasundnisléfinsamBuentunniuiegwesnadnuay 6 Ussmsdanaridiionts
IRTLUVUINTH9)

‘ Northern California, Southern California, Colorado (Denver/ Boulder/ Northern areas), Colorado (Southemn), Georgia,

Hawaii, Maryland/ Virginia/ Washington D.C., Ohio, Oregon/ Washington
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KP Uszneulusie 3 wii891u A9 Kaiser Foundation Health Plan (KFHP) Kaiser
Foundation Hospitals (KFH) waz The Permanente Medical Groups (TPMG) lagatznssunis

U315 KFHP uae KFH Wunssunmsyaiiendu ddmineulngjegn Oakland California

1) Kaiser Foundation Health Plan (KFHP) 1funusesiuguawnulsziudaaunin
Sufinoum st man fusiuseiufegunm nsnne ulufanisdafudeysetu
vosandndaiindresuuedmieonniguna Snveduduneaiuayulassadis
fugrunarnsamusineg Wulsmeiunavousde kP

2) Kaiser Foundation Hospitals (KFH) quadanuwenutafiliuinisudaundn aslésy
JuUszanuan KFHP

3) The Permanente Medical Groups (TPMG) LﬁumjmLwaa‘Lawwmwmﬂwmamm
Tufiudivs 8 9finia Tudnwuefidutusinssudulunisliuing Tnsasvhausui
wnuUseiudegunIn (health plan) ¥ed KFHP uag facility managers ¥e3 KFH 1ag
nauuNNgves TPMG SURATBUUINITNIWIUAREN ASHAINIAMNAIN N1TTANTT
yi¥wens udsnsduliunusazniseenuuuszuuuImsluusion MelAmeuLnu
lasuain KPH TugUvesdwien lufidneuununiunasiu wiinsliludalaiu

Saway 10 Yo9NuULAU

Y [y

wwnd TPMG azviauaniglu KP wihiulaziwuieiuin kP agluvindygrinanedu

o

[
&

LwasTﬁiafLé’agﬂmzju TPMG 1eil KP axsiniunsuasilsmenunaduvemues daunsidaande
Uimsueniate KP Adnduateq axdudumslaenguunng wu lussuadvedie Tewsneu wazanne
ﬁ]zﬁmﬁmv‘i'}é’mmﬂﬁ’u‘liﬂwmmasqmuﬁiﬁmi@LLaam%mm KP dnsunislausnisuisuszian
sy

(%) (v

4 o v [ 1% a a ) ' =
KP Tiauddgdunisiauiuinnssuauauninwaryseansaimduegiaunn laed

(% '
v |

nigRmuIAaa neglunediy KFH wag TPMG  f30819903udnnssy 1w 1USnwiniu
Usg8950% (Innovative consultancy) 199 KFH laWau1isnsdsuneiviasenineng linsedu
Junaziiuaufisnelavesiiae Tngldssvuasaumauarnisdanuitafedasdtasiidius
Sndnegrmils Ae madelsiiliuszanunums$nu (Care coordinator) sywinegfihheduunme o
Yredeanstufiisegraiuszuy uazaaanfiunnddosldlunisyanefuauld 1dudy

(McCreary, 2010)
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ANENTIUNMTUTMS (National Board of Directors) agvimiiitlumsinduguandludiuyes
Kaiser Foundation Health Plan (KFHP) Waw Kaiser Foundation Hospitals (KFH) lngauznssuns

UsmsszivAtanlngasiuddesmganmeusniiegluiiufisne Mussme wasunurisiungdn
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a VoA

Wuaundnvesaie KP wenandfiliemamaiidisuegluansivneinieg ves kP visednsu

Y

1 =

aglunauNsiRIAMAINUTNNTANY B

a

. [ = o
AMENIINNIT Kaiser Permanente Program Group %Lﬂuﬂmwmmmﬂgﬂqmiuﬂﬁ

andulalusesingg Usenaumieguinsseaugeniaann KFHP  wag KFH deiiegnalaseainanis

U31N15994 Kaiser Permanente TuwAanasiile f9uunIng 4

ANENTIUNTT The Permanente Federation viwtifitunisimvuawuiuianisliusnig
voanguunng TPMG fdleglu 8 iln1a wu wwilfuiunsgrulusumsguasnwiiaziinsnis

UL YiseUsznuiiunisuImsdanisaieg e

AENIIUNIT Joint Labor-Management Partnership Contractual Committees W
AMENITNAITTLAAINNITH KP LazannImLIiueed KP 1adnniesansnusdnginnignisusng
9AN"5U5997U (Labor-Management Partnership) Tu 1ngUsenaumggunuaNLALIUAUAYN N

6 k4 1 ¥ v A | Y Y | % v !
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Wusiingil el augnssunsyatiagviminlunisnszguliiinainusiudenaziludselevily
J8ze17 LU NSHAILIAMAINUINIS 15V KP Wuaauiviauiied nslirinuduases
mamusglinarnisdneu msddiuswdndulaluseduvulouievewninaasanang sy
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wHuA WA 4 Organization Structure of Kaiser Permanent Northern California

Kaiser Permanent Program group kP The Permanente Federation
. Partnership
Natlonal (Chairman & CEO) Group (Executive Director)
(Decision Making | ____________} Vo
: : Services as an umbrella
1 ® Chief executive officer 1
boby) 1 1 for 8 Permanente
1 1
: ® Chairman of the Board of KFH and hospital : Medical Groups (care
1
1 ® Physician Executive Director of Permanente : guidelines, quality
1 1
' Federation ' measurement,
1 1
1 ® 10 health plan and physician leaders 1 management issues etc.)
1 1
Steering committee
+ v
California Division The Permanente Medical Groups
Regional (CEO) (CEO)
| |
v v
L L LOCAL LOCAL
OCa )
Service Areas Medical Centers
(leadership Groups) (member of health plan &
member of Medical group & Advisory group)

U3Ua1n CIS\Org Charts & Rosters\Org Chars\KP Basic Org.ppt
52AUNINTA

KP avild1inauan (Division) auitudt iy California Division agiduntlgaudisessu
ASYINIUAINEIUNAN NFINTTUNRINAMUEATINAT Kaiser Permanente Program Group Lag

sULuUNsUITIIReAnTageglugUres CEO (Chief Executive Officer)

TPMG  aztlunguunmd@aduiusingsiuduis 8 wa vimwihilunisliuinis Taeas
MUTAVLIANITAAITRITUNITIR LAV LA MIEUTNNS TaulUAsnsTinduwnmdn

Suiinveulun1sguadUie MsiaIRuAIN N13IANITNTNYINT UAXNITINFURUUTEUULAENNS

AiuuressEuuUIMImINsmdluusasgiinig

STAUNUN

Tsaneuia wagniieusn1sugundl (medical centre) Wunieliuinis Famiieuinis

Ugugiiunawisanunsaldaliusnisgufmn-andulame
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BHUNATNA 5 98UsN15YIN9UTed TPMG NSaifnee199ad Kaiser Permanent Northern

California

The scope of work of Kaiser Permanent Northern California

Population care & Customer engagement, Ancillary care &
Care coordination Specialty & Operative Technology
Cancer care Lab services
Panel & population Customer engagement Technology
management Specialty care access . ;
8 0 i integration
Transition in Care perative care
Primary care Emergency department & Hospital care
Access, Service, & Quality of care for Evidence-base medicine
Adult medicare, OB Gyn and Mortality reduction
Pediatrics Patient safety
Practice sustainability Maternal & child health
Primary prevention Hospital throughput

Enterprise initiative

Technology solutions and Technical innovations
Quality demonstration
Clinical practice guidelines & Medical ethics
Physician credentialing

Source: the Permanente Medical group. Inc. Supported by Quality and Operations Support., 2013

sunuunsliuinig

aqﬁﬂazﬂauﬁﬁmaﬁiagﬂqumﬂﬁu%miﬂuan KP azaguu 3 asdussnouddglaun (1) 10u
STUUUIMIqUAMATNTEANISguUAINLULYUINTT (integrated) (2) 1unsTiuInsilsinanam
fls (not-for-profit) IngunuAuATesguAINd KP dnlvinnaundnazifuunuguaimitlailduason
fls uazAnldaneilssuanaindnezgninduluamululaseaina gunsalmanisummd wagnis
awusineg Tulssmerunaves kP dmdumslviuimsndufuunandn wagyaansiieglunguunme
(TPMG) wes KP Aagldduniseniiunid (3) iuszuuRuasesgunimiianaranii (prepaid)
dmfuanndnlugunuuvesnsusziuguamlusaiiaundnawnsadiold  Tnglsdldyaaniznns

Snwnlsansensusvaudunsne wivzyutuluiinsfiguamifvesaudnuasaiudasndedu
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d1fity TIAINTTIUTTUVIUUTEUIULUL fixed budget design anlglunisauausduyu (disease

management)

a ¢ o w Y a .
BNUATNN 6 @Qﬂﬂﬁ%ﬂ@‘anﬂﬁysUaﬂgﬂLL'U‘Uﬂ']{L‘Vi‘Uiﬂ'ﬁGU@Q Kaiser Permanente

KP Model of Care

Integrated Not-for-Profit Prepaid
All functions of We invest back into Aligns toward
health care are in- the delivery system preventive and
house; we closely wellness care

work together

I

Technology

Source: the Permanente Medical group. Inc. Supported by Quality and Operations Support., 2013

mi@JLLaQ'{J’JﬂLLUUENﬁ‘J'JaJ (Integrated patient pathway)

USM39 KP dnlviunaunBnazysenaulume usnisddielu usnisgUlsuen usnisdaasy
Josiulsn UN1sguasrezAudeunay USN15AUEIEAT USNISHUYENTIANIN USNSdRine/

andu Uimsfiiawanie uluiauinisguaguamiivou

mslsusmsves kP agsjadulufiuinisugundl (primary care) saiausnsdaadutioatu
15A (preventive services) wagn1sannslsalludfzy (disease management) %ﬁﬂzﬂi@UﬂﬁjﬂU
fenslirnudunginsluzesuesnisguaguainsenuies M3guagtIsnuNIAsFILATI N
mstungfeulsadtan nMeguadihefeiiisdnanaion sudnisasioundudoyauinisvos]

Tiu3ns Metiitevaelaundndguamituazlasunisshenlussozisuduldegnmns,
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& A Y a @ & o 1% D% ) = a a
wenanil weluinisnisinwilsasesinelanisldauyunineinseeidivszansam
gegn KP dalasisuntunaeinishinissnwigUaelsaseseanidu 3 seAunuauusIves

91n15lsa lagdluuiAndinisdanisaananazdiglinuninnisinuadunaziununsinuilse

N
SIIPNARH3I2I3 NI

M13197 8 NsuUssEAuNsguanUaelsalsesy

1. Primary care with self-care support emphasizes a proactive team approach
(physician, medical assistants, nurses,
pharmacists), develop action plans to engage
patients with chronic conditions in self-care

and tests when needed.

2. Assistive care management care managers (specially trained nurses, clinical
social workers, or pharmacists) support the
primary care team to help patients gain control of
chronic condition.

3. Intensive case management and an example is a cardiac rehabilitation program for

specialty care patients with advanced heart disease. Nurse case
managers provide telephonic education and
support of up to 6 months to help patients make
lifestyle changes and reduce their risk of future
cardiac events with going on follow-up until
patients achieve treatment goals and can be

transferred to primary care for maintenance.

Source: Douglas McCarthy et al., 2009

v Y
szuugIudayanUae

kP fodufihlunisimuiszuudeyaasaunanisgneuuiiodunldmiugluiunis

guasnuduaelilinadnsinign dauningsgn wasidunislddunulininusz@nsnmgan 3

Ly

Uagtuszuudeyaasaumeves KP nanewdussuuifinisysannistoyasgraduguuuy Julun

q

[y

InAudluniuves KP HealthConnect lngszuuiazsilugiudoyadiaansaindnsauaguin

Cale

Useine Ianudasndegs anunsaenlesseifnisauasnugUiglannussinn srumsyaelvinig
Fadevewnndlilululiegisings vlinmssnedtenduanuneuiauaznsdssierUagly

Fumsiuyaussann vieludmheuinsgUasuendullsegesinsa 8nvsaudndsaunse

-42 -



Wnfausng online aluwanes gUuuy Meanauniniily wduneunsewrivdnidindeslusiiiie

WousafuunyEylinsin L video conference lanivinende

nslyseleviiainssuudoyanielunguglinissnwgiaey

1. MduweIasdedoasuazgiutoyandnludmsunisguasnuwigtae aglinissnwnn
ALANNN5ATIERUL AausUsEIRNITShYY MTITedeniosuURns nsdedneen

LAYKNANITS NN

=

2. Mdurdesleteativayulunisdndulavesunmdilfnisinu esanlugndoya
2iN55IUTToyadnAnmne Wlinledy 1y AlouuInwsu)un euwuei
”ﬁyzyml,ﬁaw,ﬁamimmL%ﬂmaﬁaqﬂﬁﬁ’ami NIDNIFANNTOIFINTUNITUDIAURN9)

3. Mduedesiiolunstunzifoulssrnsnguidssislsauman faveu uay
lsaiala

4. M dudeyausznounsfinwide uazn1sdnvinunsnisaiee saudanishideya

U

Uounduwnfuiuinaduseyarawazinujun

mslyvsyleviainsyuuteyalunguglouings

1. andnuaziiroanunsadiszuu online ie (1) AseaeunansidadovneiesUjunas
(2) avaeuUsEiinsnwIveInuies (3) mdeyad1iansmenuaunm (4) daving
winé vieve3ueniia (5) neaeudeyadvsustlovy wazoulunsiAndnasneg

2. andnuaziian amnsa email Aawmdlinssnulilaense

3. aundnanunsausziliuaniugaunmyesnuLes wiewiudeyatiienisquaguningie

AULDN

A15197 9 M5luSnns online U 2013

USNISUANUEWNNIEUTZUU online 3.6 a1us1e

f98 14.8 31U
aa o/ £ % a wa v

ATIINANITIITENHRIU{UR 34.4 d1usY

fian: Kaiser Permanente, Annual report 2013
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ANSUSUITIANITNSWEING

kP Judvemazaniiufanisvedsineruiasazniiausnisugugisenues Iny o du

a

U A 2013 KP Alssnenuialuresnuies 38 wis waziduniisuinisugund (medical center)

608 wa S TY 646 WIS AIUYABINTNINITUNNGRAZAIT1TAEY KP ATN1TIdI9uw0g
WeUNa wazlmthAnvhauduanduvesnues uenani kP §iladnsasudideivigly
nssnwnunsaasudesiuegsdeiosdulunannangaitiuves KP lunisliuinisugugd

4

AfpslinsatuayuaINunuaan

M13197 10 IWIUYAAINT UazaunTntuseuu KP U 2013

U (AL)

o unng 17,425
e  WYIUIA 48,258
o gnin 174,415
o @u¥nluszuu KP 9,100,000

ﬁm: Kaiser Permanente, Annual report 2013

N5AYANNBULNUYAAINT

ilesan TPMG viienduanizumvdazléfusuuszinaann KFH Tugdvesnsinealdane
@29t (prepaid) dmfunisliuinisquadiasuen @9 KFH azdnassameuunuliununmdly
anvazvesdufoulaedmingiuadslunaianssnu 9819lsha wnnswanisadunudulule
AanulvneuazumdiinansuiiRauia krH szdeduludadufuudliiiuiesas 10 ves
Suifouilunngldsu el msliludadagfiansunanaunmnisliuing madhdainisves

a3 wazuInsn1slun1siauInIsRIge

ANSIRUNISARY

lasea$an1siunsaaeves KP luwsiazniininaggnimuanignsauniseudmsuns
LAUINITAVAINUNANITNRATUTEVIVURUUYTUINT WHUIUAIUEUAIN (health plan) wag
Tsmeuna Fsflaamzdumbenuilivammls swdidunsneldsulssannvesiguianais
(federal) uazsuUszanavasusaysy (state) Tuvnigiinguunng (medical group) agifiunislu

SNYULVDINUSATUT D UANUTINL NIV TN VUK LS
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A1519%7 11 1AS985719N158UNNSAAIURY KP U 2004

- WeusyiuannaunTn (71%)
AN - AIUSN15970 Medicare (22.3%)

- Rusiwdy AsTIuLeu hazdue (6.7%)

WLJ’JENW‘LJ%ﬁ"IAﬁEJEfUﬂ’]W - Kaiser Foundation Health Plan (KFHP)

Judnanssenied@eusnis waghliuinis

NUIBUINIT - Tsaweuna KFH (not-for-profit Kaiser Foundation Hospital)

- w8 TPMG (for-profit Permanente Medical Groups)

wiaesglddunenmioainsiesuain - Sewaz 35 11970 California’s  Medical — programme
Jeusefuesandn (MediCal)
Aiselavesuavyldfivanysyiu - Usznaferay 5 veuiUagluludldfivsyAudeguan
- @U¥NUeY Medicare
nsPelvilnng - Sedutuifon vinAneuunuiieaiisusigdladn 5-10%
YBIANI
msaellsaneuia - HuNsIRvindyUennasiu Kaiser Foundation Health

Plan (KFHP)

‘17'im: Feachem RG, Sekhri NK, White KL; Kaiser Permanente; Martin Strandberg-Larsen et al.

nadlagasy sUkuunsuITMIdanistsanetuialussuuves Kaiser Permanente 3n1s
WAIUINIBE181IUIY FINAUINIIINAINTINTDTENINYUTY wine wazuTenUseiu Lile
Tusnsguamenuszyvulaedilaganiuanissnwlsansenisussaudunsnewinuy uwagaduly

o o

a [ <
gunmuazauUaenievasauluyuruddgy

KP fin15UsmsszuuUInsvnan1sunmgMidugunuuresmuies Iniigu3n1snienisunng
LLazqﬂaﬂﬂiLﬁumaﬂmuLaa wagdnnihszuuteyamsaumaidiunldiion1sinausunisguainulv
lanaeg1adianIn LaziinUseansainasgn naenauiieduienuazaIntikiaungnlung
ATDYAFUNINUDINULDS Sﬁazﬂaqmmwﬁﬁ%ﬁu suiadunsliusnisguninene wnaudnnig

. & oo w a v Y a ) a ° PN
online Ynudsd1Agves KP Aon1sidunisliuinisluseaudgugll wasneguviliguaean
srgghanisuaululsmeuialunsallsanidenlddnegeaddvunign Ingldunnduasiuanaiun
Fdwdaninlunisnununsguainw dnsfnwdseufisuussaniainees KP fu NHS

) I A v A ' Y A = =
Yoe8engunuIaeeeiiugUislunsaiialy wu lsaidufenaussfunsaunnvedlsang1uia Kp
T iuneulosninlsaneiura NHS Ussanauaninin 1esann KP am15al#usng Integrated care

1ain1 nedinszuiunis step down waznislidmudunndyurulunsiiuinmsaisununisusy
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15981018 TIUNILTEUUATAUMALAZNITUTTAIUUYBITINYARINTAVNINAANTT NHS (Ham &
Curry, 2011)

ANSUSTISANNITANS IAUSNISNI9NSng luszuuusenudeauvaslsendlneg

NATNUNIULLINNNITUINITIANITIZVUUIA TN NN sungvesd1tinulsziudiay
Tnen1sdunwaldmiidindnszuuunamensunmd aaenaunumiussfeu ndnnaeinis
F18AIUINITN NI ELTRATDUNGIUIA ALENIINTILTINEIU AT FI9E1951891UN1S
avvlsmenuIaTesdnuUsEiudny sauluesudeusneg fdeades nuin nseAuiassuy
Uinmsmansummdvesdriinnudsefudsnuiidueglutlagtuiigaudandn Ao annsaaireszuu
uinsidiaissnmlduazanunsoniuaualdansldd uazannisuinsinnisvesdriinay

[ o <

Usgiudsauiiiuin annsaasunudnungddyionadungaudiazgasoudonisinuinisms

q

v
Y v A

ﬂﬂiLLWWﬁuigUUﬂigﬂuﬂﬂﬂﬂlﬂ PNU

1) anunegrunananluszuulsyiudian Wulsmenuiasuinlyg (>100 1@es)

2) anunerurandnidudimuagaiuneiuialuseduses (Sub-contractor)  uaw
anuneIUIalusEAUEINIT (Supra-contractor) Tiluiasetnevesnulunisliuinis
AUTEAUR

3) anungunavan (waziasedne) Tiusmaduenva liflauduiusivaniuneiuia
wdndue

4) drineulseiudepuindygrdensiiusnsnsnsunngduaniuneuianan taeil
Feuludusel

5) anuneuiandngnimuuslitunumduiadugliuimemmamaunndlaenss way
Lﬁuﬁﬂszammﬁ%’uﬁmﬁﬁuaqQ’Uszﬁumuiuma’jﬁﬁﬁﬂmﬁ@%u ol douUNEUIAAY

[

6) VOULAUINITNWNTHANGTFNYULN TG ATEUARY VIILIA UARINTNITHANY N3

ddo

599 N3N waznsgua eniuaniznsdinivumdudesniiu wazdlinudn
ufeiuganisine wiiyndsaniunenuiaasauganeuian
o/ ! | . . < | { a [y = a a
7) Mdmsmandnesied (capitation) WunalnnisdneAuinimvan dusegslaiia 8ans
WuAA N (5INEIUIARIUNITTUTRIRMAIN) karnsITuINsHUTEiununilsa
ANTTALIPUNNNUA WATNEAIYENTUNNITIBYUAY UBNIINTUTEIN1TINMETEUY
Fadelsnsau (ORG) dmsunaulsaniialdaneas uazdewfiumusien1snAmuans

¢ Tangunsalsiauns

- 46 -



LY

8) msnsIvanIuneIuIagdygIfulun1snsnuddasaing uagssuunu Buwnsgu
vl fildrsounaulufisnszuiunisgua msldminensmsnisunme uaznadnsnng
FnwIngIuIauINin

9) msuImsteyaiienisuimsszuu diinnuusziudenuiideyanisGunaznnsly
uinisvesfuszAunuluszfuunaia Tnsdedeyadiiivatesdunisidniieves
annumeuagdyyiduvdn Lifideyadsnmsunnduazquamlusziugan afayly
Usziflunadnsnanisunmduagauain dadoifudedndulunsuimsanudeses
D9ANTUTEAUFUA N 1u6ucusLﬁa’;ﬁ’uamuwmma@é’mmﬁqLﬂuaqﬁﬂs%’ummfimﬁhu
sEUULNNgny Nenafilauimsdeyaszauganinegraiisanawuiu dlvegesld

wwavneeuaualdIewnnzninlundn Jweransenuaunimuinisliae

dieinsuUieuiisunisdnuinisguainlussuudseiudiauvedive 3l435usnnsuuu

wenTanIziEosfitiuney (Separation) Imsté'i’sJﬂalﬂmmmiuﬂﬁﬁﬂé’aujzm%’NWIsﬂwmmaﬁaq
wenasAnsIaszuuuIMsituguseiunu dusduuunsdauinisgsialudnuazaiusiuianis
(Vertical integration) %ﬂuiwﬂmaﬁuﬁjﬁﬁﬂmgﬂLL‘U‘USU@Q Kaiser Permanente %Qamﬁuazuu
U%ﬂﬁﬁj%mWLL‘U‘U Health Maintenance Organization (HMO)5 ﬁﬂszaummﬁﬁamnﬁqmiu
Jagiuvesanigowin uargUnuuIesesAnsUsEAudeaudilvgiigaluaiiusisini Mexican

Social Security Institute (IMSS) agiulAINTlANULANASTY NaIRD

[V Y]

szuvlseiudinuusUssmalngazyindy ardulsaneruialudnvazrean1511919U5n19

(% LS A (%

wazuoumnelilsmeuaifugidunuauummg luvazfianizeuiniaziuainnsidya
Mnnguunndrou Tnsunmddosindunsauindndsdoduiladdyuesnisquadivae uay
sUBUUNITIHUI SR Ugun MY eeansg o319t Tuan v SIUUINITIENINUALAVA N DY
USMUSEAY (Health Plan) wazrneliusnns u Integrated Delivery System (HMO) laedinas
Uszanuiuegdlnadn aeiinismiuimiiuegaysanns Mnunmduszanaseuath lufwwnmdiang

19 TureRusNstussuuUseiudnuvaslsewaing As TsanenuianantussuuUseiudnudadl

5 & 1 =% a v a o ) " a ¢
HMO L‘Uuﬁ’lu'ﬂuﬂ‘ﬂENﬂi%LLaﬂWiﬂggﬂigU‘U?j‘UﬂWW‘U@\‘iaﬁiiﬂLiJiﬂ']‘?NLUu‘Ui%W\?WI‘ﬁTJEJ EAUINIINNATUNNGITAEIIU

Uszmnsdnnunaldaansadhiauinisls nswauiwes HMO wuseenidu 2 9aefe Freneuin HMO agralunisnis uaynds
UsganuduAseIse dndu sdndungurinesesiunisaliuanuves HMO Tull A.f.1973 uuifnd1dtyves HMO egiin1sujzunaln
MsTneAsssuloaunmg 9nn1sSeniu “aus1eu3nIg” wie Fee for Service (FFS) 11gsyuu “wundneaismiin” wie Pre-

. ' s 1 a = -1 a & o @ v o v a o a = Y]
paid TngnguunngNfua1usniswuy Pre-paid FaduszuudaneUall Indudesinuiuasldnisuimsinnisdegn siudnsld
WAL “a39gunIng drdenaunmids” ieliiinuinisiiinanimaiugusednsain gnAtianela uasanunsoudeduniv

a o Y aw a2 a ac - B v o < o A %

JEUUAN w38 FFS Ia FmnnisilBisulae undaid n1silad deieunldimuinisidunauguamisiualdinesuaaiuneiuia

wineie 1Ju Kaiser Foundation Health Plan &8 HMO fiunuunasdiszaunnudiiasafiownetisenuuauisagiu
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A1519% 12 WIeUguNISUSMISIAUSNNSSNEINEIUA

IMSS(wi1naTn)

KP (sn3gai3ni)

Usenudeau(lne)

o SULUUDIANT

o BIANISY

onulanimanils
1 3 UTPnEen Ao
Kaiser Foundation
Health Plan (KFHP)
Kaiser Foundation
Hospitals (KFH) uag
The Permanente
Medical Groups
(TPMG)

3N1UNT

o  AUSAITUNT

o atynangy
UsENBUMLEULINUYDN

FUIANAT Hun

WL Uy Jun

ANENTTUNITUTUNS
KFHP way KFH 1Ju

NITUNTYALRLINY

ANENTTUNNS
UseAudeay
USLNOUMBAILNY

[

TUIANAN Junu

andng WL Uay Hunu
andng
Y
o HUIMINIEaEN o fomnenslugllasu | e ussdtlaenuEnITINS | e @YIENITUseAslag
NITHAIRILAEMNTIAN STUURTNTENTIN
UE5IU5UA XN}
£% '3 ' < ! o = a
o 1A59a31909ANS o wyarudy 3 dw o n3wrdnallly o HaMENIUINNT
1. Usmsssuu FEAULUA 119 3 UEN SrUUUsENUNgaunIn

Useiudeguaw
2. USus

ADIUNYIVE

a % <@
3. UTWITNITAALAU

Rudunu

3l Directors of

Operations

o8 Ao Kaiser
Foundation Health
Plan (KFHP) Kaiser
Foundation Hospitals
(KFH) wag The
Permanente Medical

Groups (TPMG) Inadl

was NIIALAUEY
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IMSS(wiin@ln) KP (an3gawinn) Usziudsnu(lne)

KO8N ASUTLAUURUITIY
35 WA Wag yosauUsTrluse s
KO8N3 Lup

a01dunISUNNg

BWIENIN 25

WA

* N1FIAUINT o szuUUSAT dulu o SxUUUSMS dmldumia | e SruuUSANSTIMsafuy
WIS (Ugugdl U3NT (Ugugil ieqil A
vReqi aRend) Wi nRgnd) whuilunmd
LnngUsEaATauAs? Us2d1AT0UATY Ly
wagnsamall nsasrelunuasu
AIUAIRU

AuLAnssiiulFogudalaudnusznsvis Aessuunisinuives kP ey
concept population Aesjaiunadndaunmueslszvnsinusuiiaveuey seuvazidnluiidly
mswaungunmlvguruilegluiiuiisuiinveude uaznsiuaniudnvasdendaduain
guan luvausdissuudseiudsnuvesinedegneldszuunissne Wiudeyaiinsauaudumu
druszuuluanigonin (HMO) azidudnunizuesnisuinnsnua (value-based system) Liie

fAosn1signideusyiiuselulsiely

deiusuinalnewas KP wiloudu fie finsld Capitation lunisdnewmileudu usves
Useelneagld Capitation Wuieanalnnisimndieuinisliunlsmenuia waglouninudssly
Tunlseneuna luvaedl KP ueein Capitation L‘ﬁugﬂLL‘U‘Uﬂ’]i‘U%‘Vi’]i‘l/l%JW‘EJ’]ﬂiﬁ’jﬂ’e]\‘]ﬁﬂi Wil
flrusnsuasiliusdnuseiugunin Tnevis 2 dheagsufuuinsiiu Capitation diiogagnsdnin
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